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Welcome To
DELTA STATE

The area called Delta State was once an integral part of the old Western Region of Nigeria. It became an autonomous 
entity on August 27, 1991 after having been part of the old Midwestern State (1963 1976) and the defunct Bendel 
State (1976 1991). Delta State was created from the then Bendel State 27th August 1991 by the then regime of General 

Ibrahim Babangida. Delta State is named after the delta region of the River Niger. It's capital is Asaba. Warri is the biggest 
commercial city in the state. Other major towns are Agbor, Ughelli, Oleh, Ozoro, Oghara, Sapele, Koko, Burutu, Okpanam and 
Ogwashi-ukwu. Delta State can be considered a miniature version of Nigeria, with various ethnic groups.Delta State shares 
common boundaries with Edo and Ondo States to the north west, Imo and Anambra to the north east, Rivers and Bayelsa 
States to the south east. In the south west and south it has approximately 122 kilometres of coastline bounded by the Bight 
of Benin on the Atlantic ocean.Delta State started with twelve local government areas. These were split further into nineteen 
local governments on September 27, 1991, and to twenty five LGAs in 1997. Asaba, located at the northern end of the state, is 
the capital. A master plan for Asaba Capital Territory, with an estimated area of 762 sq. km and designed to transform Asaba 

into a modern metrop olis, is being pursued by the state government.

THE BIG HEART
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FROM

Alh (Dr.) Aliyu O. Wamakko

REDAN PRESIDENT DESK

On behalf of the 
Board of Trustee, 
Patrons and Na-
tional Executive 
Council of the Real 
Estate Developers 

Association of Nigeria, we present 
the 14th Edition of REDAN Maga-
zine, most especially, I salute our 
dear readers and members of this 
great Association who have not 
only stood by us but have con-
tinued to patronize this Magazine 
since inception till date.  I thank 
you all for the achieved milestone. 

This edition of REDAN Magazine 
is designed to provide you with 
housing news and recent devel-
opment in the real estate sector. 
It is fully packed with a lot of re-
cent housing development and 
future aspirations of real estate 
developers and home-seekers. 
To consistently meet the general 
demand of our teeming readers, 
we hereby call for more support in 
terms of advertisement and lead 
story adverts. Be rest assured that 

our doors are open to all genuine 
land-related investment adver-
tisement and housing develop-
ment firms who wish to use this 
medium to inform the general 
public about their products and 
services.  

I wish to use this medium to ex-
press our gratitude to all our 
esteemed partners, guests and 
other stakeholders in the built 
industry who joined us physi-
cally and online during the just 
concluded REDAN 2022 Annual 
General Meeting (AGM) at Enugu 
State.  We appreciate you all for 
sparing your valuable time with us 
and your contributions toward the 
success of this year’s AGM. We are 
happy with your kind words and 
assurances to support REDAN in it 
course to provide affordable and 
decent houses for all home seek-
ers within and outside Nigeria. 

To our all Members, I say thank 
you for your contributions, be-
fore, during and after the 2022 

AGM, most especially our South 
East members. The organization 
and coordination of the activities 
were splendid and exceptional. I 
say a very big thank you for host-
ing one of the most successful 
AGM in the history of this great 
Association.     

To all prospective and incom-
ing members, the Association is 
extending an open invitation to 
your we need your experience, 
expertize and contributions to 
the Association, in actualizing the 
statutory desire of our founding 
fathers and indeed all Nigerian.

Together, we shall meet the as-
pirations of our compatriots for 
affordable housing delivery, dry 
their tears, and endow them with 
the foundation for positive trans-
formation and contribution to na-
tional growth.

We hope to see you all at the next 
Annual General Meeting.  

Alh (Dr.) Aliyu O. Wamakko
President / Chairman of Council  
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tive housing delivery. 
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ICPC BOSS TASKS 
REDAN ON LOW-COST 
HOUSING TO ADDRESS  
HOUSING DEFICIT

The Chairman of the 
Independent Corrupt 
Practices and Oth-
er Related Offences 
Commission (ICPC), 
Professor Bolaji 
Owasanoye recently 

charged the Real Estate Devel-
opers Association of Nigeria (RE-
DAN) to provide low-cost hous-
ing to the poor to help close the 
housing deficit in the country.

Prof. Owasanoye gave the charge 
in Abuja during a courtesy visit to 
the Commission’s Headquarters 
by the Executives of REDAN led by 
Alhaji Aliyu Wamakko on the 10th 
of June 2022

The ICPC Boss told REDAN that 
it had the financial and knowl-
edge-driven capacity to help 
solve the housing challenges be-
ing faced by low-income earners 
in the country, adding that the 
Association also have a platform 
for easy access to information and 
validation that are key to housing 
development.

He said, “Nigeria is said to have 
about 17 million housing deficit if 
not more than that. I see REDAN 
as an organized outfit able to play 
a critical role in closing that gap 
and in boosting the economy.
Earlier, the President of REDAN, 

Alh. Aliyu Wamakko, stated that 
the association’s collaborations 
with ICPC would help rid the real 
estate sector of quacks and un-
scrupulous persons. He assured 
that “anti-corruption crusade is 
part of our public interest with 
specific interest on protecting and 
giving value to the home-seekers 
in the real estate sector space and 
to get rid of unscrupulous per-
sons in the system, dispite the fact 
that Nigeria does not have a law 
regulating the sector”.

He called on the Commission to 
engage the House of Represen-
tative to give concurrence to the 
Real Estate (Regulations and De-

velopment) Bill, which has been 
passed by the Senate.

Wamakko said, in view of the fact 
that anti-corruption crusade is 
part of our public interest pro-
gramme, especially at the real 
estate sector and to get rid of 
unscrupulous persons in the sys-
tem, we are here to intimate you 
on some of our schemes we are 
using to self-relate the Real Estate 
sector in Nigeria. 

“We hereby seek your collabo-
ration and partnership to get rid 
of these quack and unscrupulous 
persons in the business of the 
Real Estate Development in Nige-

LEAD COVER
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ria.  We believe that with your or-
ganization partnering and lending 
your voice to the need for Nigeria 
to have a Real Estate Regulation 
Law that will better regulate the 
sector.
“Mr. Chairman, we are optimistic 

that your performance in curtail-
ing crime and money laundering 
in the Nigeria will be further en-
hanced if we have your support.”

Finally, the ICPC Chairman assured 
REDAN of its support after being 

informed that moves were cur-
rently ongoing by the Association 
to provide housing at low cost to 
Nigerians through partnerships 
with both local and international 
organisations.

LEAD COVER

REDAN EXCO during the courtesy vist to ICPC

More Pics during the courtesy vist to ICPC
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The Independent Corrupt 
Practices and other relat-
ed offences Commission 
(ICPC) has urged the lead-
ership of the Real Estate 

Developers Association of Nigeria 
(REDAN) to self-regulate its mem-
bers as part of measures to pre-
vent being used for money laun-
dering and illicit financial flows 
(IFFs).

The ICPC chairman, Prof. Bolaji 
Owasanoye, gave the advice in his 
goodwill message at the 13th an-
nual general meeting (AGM) and 
conference of the association held 
in Enugu State.

Prof. Owasanoye, who was repre-
sented by the Commission’s Direc-
tor of Asset Tracing, Recovery and 
Management, Adedayo Kayode, 
urged the leadership of REDAN 
to introduce the Know-Your-Cus-
tomer (KYC) principles for its cli-
ents to avoid serving as conduit 
for money launderers and IFFs of-
fenders.
He said, “It is my position that 
self-regulation is a way out of this 
quagmire for the association. RE-
DAN should consciously draw up 
programmers to build capacity of 
its members on modern trends 
in construction and also hold its 
members to the highest level of 
ethical standards.

“The Association should introduce 
and enforce high ethical stan-
dards for its members especially 
to ensure their processes are not 
used for Money Laundering. In 
this regard, the Association may 
introduce KYC principles.”

ICPC spokesperson, Azuka Ogu-
gua, in a statement, said the ICPC 
boss also stated that the theme of 
the AGM, “Enhancing the Real Es-
tate Sector through Effective Reg-
ulation and Collaborations” was in 
line with the Commission’s man-
date of partnership and collabo-
ration with relevant institutions 
towards building a mass mobil-
isation vanguard in the curbing 
of corruption and IFFs within the 
system and out of the country.

The ICPC chairman, however, ex-
pressed regrets that some mem-
bers of REDAN were engaged by 
unscrupulous individuals and Po-
litically Exposed Persons (PEPs) 
to launder their ill-gotten wealth 
thereby exposing honest and pa-
triotic members of the association 
to being labeled corrupt by per-
ception.

Prof. Owasanoye also encouraged 
the REDAN leadership to play 
a pivotal role in bringing down 
the mounting cost of housing 
construction in Nigeria as well 
as closing the enormous gap in 

housing construction by collabo-
rating with relevant government 
agencies.

In conclusion the ICPC Boss of-
fered the following charge to RE-
DAN:
 The Association should posi-
tion itself ready to support the 
Law Enforcement Agencies in our 
investigations which is in our bid 
to rid the country of all forms of 
corruption.
 ‘The Association should intro-
duce and enforce high ethical 
standards for its members espe-
cially to ensure their processes are 
not used for Money Laundering, 
In this regards the Association 
may introduce KYC principles
 ‘The Association should exploit 
the possibility of partnering with 
manufacturers in order to reduce 
the cost of building materials and 
assist in making housing avoid-
able for all.
 ‘The Association may consid-
er direct involvement in low-
cost housing constructions na-
tion-wide to assist the housing 
for all Programme of the Federal 
Government,
 The Association should up its 
compliance monitoring of mem-
bers in areas of unwholesome 
practices by low quality housing 
deliveries and shady financial 
practice.

MONEY LAUNDERING: ICPC CALLS 
FOR EFFECTIVE SELF-REGULATION
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AIHS, A POTENT RESOURCE 
CENTRE OF THE 21ST 
CENTURY FOR HOUSING 
AND CONSTRUCTION  
SECTOR

Africa International 
Housing Show (former-
ly Abuja Internation-
al Housing Show) was 
birthed over a decade 
ago with convincing 

track records in Africa’s housing and 
construction sector. Its far-reaching 
effects on businesses and brands are 
evident in the testimonies of partici-
pants and beneficiaries whose busi-
nesses have experienced a paradigm 
shift and those whose housing needs 
have been met through its housing 
development strategies.

AIHS is an initiative of the Interna-
tional Housing and Construction 
Show Limited and Fesadeb Com-
munications Limited, Africa’s fore-
most affordable housing advocacy 
network, real estate, award winning 
housing television programme and 
media events hosting company.

Africa International Housing Show 
is a four days event for the develop-
ment of the building and construc-
tion sector in Africa and the sealing 
of housing deals.

The Africa International Housing 
Show consists of Products Presen-
tation, Exhibition of Building Tech-
nology for affordable housing from 

different parts of the world, home in-
teriors, modern construction equip-
ment, chemical and paints products, 
mortgage services, housing proj-
ects, interactive forums including 
the Number 1 CEOs forum with high 
net-worth participants. This is an 
in-person event like non-other. You 
can attend in-person from anywhere. 
The event connects international and 
local investors in the property and 
construction sector and also gives 
partners and businesses an oppor-
tunity to showcase properties and 
products.

The international conference hosts 
more than 20 international speakers 
and 400 exhibitors from about 15 
countries with over 15,000 partici-
pants every year.

The event has featured Vice Presi-
dents, Governors, Ministers, Legis-
lators and Ambassadors of different 
countries, High Profile Individuals, 
Leading Housing Finance and Urban 
Development Industry Executives, 
Building materials and Home Inves-
tors, and many International Finance 
Agencies including International 
Finance Corporation (IFC), World 
Bank, and African Union for Housing 
Finance (AUHF).

Among the international experts 
who have participated in the confer-
ence are Debra Erb, Managing Direc-
tor of Housing Real Estate Project Fi-
nance DFC, USA, Marja C Hoek-Smit, 
Founder and long-term Director of 
the International Housing Finance 
Program of the Wharton School 
Zell /Lurie Real Estate Center, and 
many respected Housing Finance Ex-
perts from Nigeria, USA, UK, Cana-
da, Egypt, Pakistan, Kenya, Morocco 
among others.

AIHS takes a fresh approach to in-
dustry conversations, concentrating 
on thought leadership exchanges 
centered on ideas and innovations 
that can help the housing and con-
struction industry rethink challenges 
and redefine strategies for dealing 
with them.

Africa International Housing Show 
brings together developers, inves-
tors, contractors, suppliers and buy-
ers to debate, discuss and dissect 
recent events, interpret emerging 
trends and assess new opportuni-
ties in housing, construction, prop-
erty technology, climate change and 
green building developments across 
major African cities and the world.

ARTICLES
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REDAN leadership led 
by the President Alh. 
Aliyu Oroji Wamakko 
paid a courtesy visit to 
the CEO of FESADEB 
Communication, Barr 

Festus Adebayo at his office at 
David Mark Street, Gudu District 
- Abuja on 18th July, 2022 

This is in continuation of the 
drive to consolidate on collabo-
ration with critical stakeholders, 
and FESADEB in particular for 
their role in Housing Advocacy 
and upcoming Africa Internation-
al Housing Show billed for Mon-
day 25th July 2022 to Thursday 
28th July 2022 at International 
Conference Centre (ICC) Abuja. 

REDAN President hails the or-
ganiser of Africa International 
Housing Show (AIHS) and call on 
all developers to attend this year 
edition of the programme. He 
also urged all tiers of government 
to support the housing sector in 
order to deliver the much needed 
affordable houses to Nigerians.  

Advising coordinator of the Af-
rica’s largest housing and con-
struction expo, Africa Interna-
tional Housing Show (AIHS), Barr. 

REDAN LEADERSHIP PAYS A COURTESY 
VISIT TO FESADEB MEDIA GROUP

Festus Adebayo, he said “con-
tinue the good work of housing 
advocacy, REDAN and indeed all 
Nigerians are strong behind you 
to achieve our much desire goal 
of providing affordable housing 
for all Nigerians”.
According to Adebayo, over 
15,000 participants and 400 ex-
hibitors are expected to partic-
ipate in the expo. He also dis-
closed that the event is to be 
beamed live on the AIHS mobile 
app “AIHS Connect” and various 
social media platforms to enable 
all interested persons participate 
in the event, especially Nigerians 
in Diaspora, other African coun-
tries, and prospective investors.
According to him, the 2022 edi-

tion of the event will help show-
case and develop ideas, inven-
tions and innovations that will 
transform Nigeria’s housing 
sector to a social and econom-
ic-driven one.

Adebayo also said that the es-
sence of the event is to explore 
more ways to appraise the role of 
government in sustainable hous-
ing delivery, bolster public-pri-
vate partnership, adding that 
more wealth and revenue will 
be available to the nation when 
governments at all levels fully 
understand the multiplier effects 
of housing on the nation’s Gross 
Domestic Product (GDP).

“The event will afford an oppor-
tunity for investors, innovators, 
inventors, members of the Or-
ganized Private Sector and rele-
vant stakeholders to share ideas, 
thereby creating more business-
es, wealth and increased reve-
nue,’’ he said.

Adebayo expressed confidence 
in the degree of preparation for 
the event, stating that this year’s 
AIHS will outperform all prior 
editions in terms of creativity, or-
ganization, increasing number of 
registered participants, and many 
other important areas.  He also 
promised to sustain the harmo-
nious relationship that exists be-
tween AIHS and REDAN

ARTICLES
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IN THE PREVENTION OF 
BUILDING COLLAPSE IN 
NIGERIA- A CALL TO ACTION 

The alarming rate at 
which the Building Col-
lapse Prevention Guild 
(BCPG) record of col-
lapsed buildings in Ni-
geria is being reviewed 

makes me appreciate the her-
culean task facing the updating 
team of the organisation search-
ing around for news of collapsed 
buildings. Owners of collapsed 
buildings usually try to conceal 
the information in order to cir-
cumvent the confiscation of their 

land by the government. For this 
reason, the BCPG records of col-
lapsed buildings consist only the 
'exposed' or reported collapsed 
buildings. 

Experience has taught us that 
each time a building collapses in 
Nigeria, built environment profes-
sionals in other parts of the world 
tend to doubt the competence 
of professionals in the Nigerian 
Building Industry. Building col-
lapse is a global phenomenon, but 

the frequency at which buildings 
collapse in Nigeria has attracted a 
world-wide concern on the need 
to assist this country to improve 
on its safety performance. 

Permit me to quote from one of 
the messages I usually receive 
from construction professionals in 
other parts of the world. 

‘Dear Kunle (Awobodu),  
I just listened to the World News 
and saddened to see anoth-
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er building collapse (in Nigeria).  
Apparently, it was planned to be 
demolished. Is there a program 
that carries out .. inspection? Did 
I send you a link to the compre-
hensive work of an organization 
on building safety? The organiza-
tion is based here in Canberra. 
'…You may find this (link) inter-
esting and helpful as a support 
for quality in the construction of 
buildings in Nigeria.’ 

This message was sent to me on 
8th May, 2022. And the author 
is Graham Teede, Past National 
Vice- President of the Australian 
Institute of Building (AIB). 

The message further advised us 
(Nigerian construction industry 
professionals) to seek experience 
from prominent foreign construc-
tion professionals for the promo-
tion of good Building Regulations 
in Developing Countries. 

Concerns expressed by our col-
leagues in diaspora over incessant 
collapse of buildings in Nigeria 
implicitly indicate that profession-
alism is lacking in the Nigerian 
construction industry. Moreover, 
the usual excuse that a collapsed 
building had earlier been ear-
marked for demolition makes 
the Nigerian Building regulatory 
mechanism questionable in the 
eyes of the world 

With a critically negative impres-
sion about Nigerian construction 
industry professionals, the need 
to save our collective image be-
came pertinent. Quackery, poor 
regulatory framework, and weak 
enforcement apparatus were a 
bane to building control. 

In an interview that I granted to 
a French journalist recently over 
building collapse in Nigeria, I 
was asked to decode ‘quackery’. 
Simply put: 'Quackery' is the pre-
dominance of unlicensed design-

ers and builders in the Nigerian 
building construction sphere. This, 
of course, is an indictment on the 
regulatory bodies and building 
control agencies. 

Lack of capacity has long been 
identified as the clog in the wheel 
of appropriate building control. 
Using Lagos State, which is the 
epicenter of building collapse in 
the world, as an example, extreme 
gap exists between the number 
of buildings and the number of 

building control officials. 

In 2007, the then governor of La-
gos State, Mr. Babatunde Raji Fas-
hola, SAN, who was determined to 
alter the status of Lagos State as 
the epicenter of building collapse 
in the world, set up a technical 
committee to reform the Physical 
Planning and Urban Development 
Law of the State. The chairman 
of the committee was an archi-
tect, Brig. Gen. Tunde Reis (now 
retired). The Vice- Chairman was 
Mr. Babajide Sanwo-Olu (the cur-
rent Governor of Lagos State). The 
celebrant of today, Engr. Dr. Tunde 
Olatunji and my humble self were 
among the committee members. 
Having understudied the struc-
ture and activities of the Ministry 
of Physical Planning and Urban 
Development for over about two 
years, major challenges in the sys-
tem were identified. We decided 
to compartmentalize the Ministry 
into three agencies in order to im-
prove on its efficiency. They are: 
Lagos State Physical Planning Per-
mit Authority, Lagos State Build-
ing Control Agency and Lagos 
State Urban Renewal Agency. 

A common sharp practice in the 
building development sector of 
Nigeria was the use of a set of 
drawings for the building plan ap-
proval and a different set for the 
construction of the same building. 
In this circumstance, the vetted 
and approved building plan could 
be altered in height, length or 
width on site. Some of our profes-
sional colleagues, especially Town 
Planners, Architects, Engineers 
and Builders could not exonerate 
themselves from an act initiated 
by clients primarily to maximize 
gains on building spaces, which 
might in future endanger building 
and public safety. 

The advantage of the separation 
done in the Ministry of Physical 
Planning and Urban Development 

With a criti-
cally negative 
impression 
about Nigeri-
an construc-
tion industry 
professionals, 
the need to 
save our col-
lective image 
became perti-
nent. Quack-
ery, poor 
regulatory 
framework, 
and weak 
enforcement 
apparatus 
were a bane 
to building 
control.

ARTICLES
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was to ensure, through checks 
and balances, that officials that 
approved building plans would 
be different from those moni-
toring the construction of such 
buildings. Hence, the practice of 
non-conformance with approved 
building plans on site was envis-
aged to reduce drastically. 

When the new Lagos State Urban 
and Regional Planning and Devel-
opment Law was assented to by 
the governor in 2010, we foresaw 
implementation challenges due 
to the paucity of building plan 
vetting and building control of-
ficials. As at then, about 48,000 
building sites were in Lagos State. 
And knowing full well that the 
government lacked funds to em-
ploy adequate number of staff 
for monitoring, notable leaders of 

the seven built environment pro-
fessional bodies came together to 
establish Building Collapse Pre-
vention Guild (BCPG) in 2011. 

Prominent National Chairmen of 
the Nigerian Institution of Civil 
Engineers (NICE) that played re-
markable roles in the formation 
of BCPG were: the celebrant of 
today, Engr. Dr. Tunde Olatunji (a 
leader in the BCPG Igando – Iko-
tun Cell), Engr. Amos Omopeloye 
of the blessed memory and Engr. 
Saliu Lawal (a leader in the BCPG 
Bariga Cell). We bonded togeth-
er through series of meetings and 
activities. 

The BCPG grassroots focused 
structure enables professionals in 
the built environment to monitor 
new building developments and 

existing buildings in their local-
ities termed Cells, guided by the 
stamping ground model (that 
is, where a member resides or 
works). 

It was an effective system that 
yielded useful information to LAS-
BCA officials. However, the LASB-
CA officials were overwhelmed 
with avalanche of alerts on dis-
tressed buildings and substan-
dard building construction sites. 
they could not cope with all at-
tendant issues. 

From the foregoing, the need or 
advantage of using construction 
industry professionals in the pri-
vate sector to stem the tidal wave 
of building collapse becomes ap-
parent. One then wonders why 
our colleagues in the Ministry of 
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Physical Planning and Urban De-
velopment continue to nurse the 
anxiety that their relevance and 
job could be hijacked by BCPG 
members. Although self-preser-
vation is the first law of nature, 
collective efforts and collabo-
ration are necessary tools that 
could help restore safety in the 
Nigerian built environment. With 
this understanding, the BCPG ini-
tiative should not be perceived as 
a threat to the survival of govern-
ment officials. 

At this juncture, it is pertinent to 
make reference to a practical col-
laboration between LASBCA and 
BCPG following the collapse of a 
residential building on 22nd No-
vember, 2012, truncating the lives 
of two siblings at LSDPC Housing 
Estate, Oke – Afa, Isolo, Lagos. 
LASBCA General Manager, Dr. Mrs. 
Abimbola Animashaun-Odunayo 
sought for a joint inspection with 
BCPG. 

 A few days after the Oke-Afa col-
lapse, BCPG representatives led 
by my humble self, joined LAS-
BCA officials on a tour of the es-
tate, trying to identify potential 
distressed buildings. After some 
hours, we began to pant under the 
scorching sun. The large technical 
team of LASBCA was led by Engr. 
Mrs. Bisi Oyenekan. What we were 
doing majorly in that exercise was 
visual inspection of the buildings. 
Definitely, employing structural 
integrity test instruments would 
take longer time. In fact, it might 
take many days to complete ex-
amination of buildings in the large 
estate. Yet there are hundreds of 
estates in Lagos State. 

Lesson learnt: As agreed by the 
General Manager of LASBCA at 
the end of the Oke – Afa exercise 
that day, the staff strength of the 
Ministry of Lagos State Physical 
Planning and Urban Development 
was not sufficient to monitor 
buildings effectively in the state. 

Then why is the Ministry resisting 
collaboration with construction in-
dustry professionals in the private 
sector? How can tragic collapse 
of buildings be prevented with 
this attitude of territory defense? 
Commissioners of the Ministry 
kept on raising hopes on collabo-
ration which, ironically, they knew 
would never materialize till their 
tenure in office elapsed.  Back and 
forth approach and delay tactics 
became the norm. Collaboration 
promises have been received with 
scepticism as a ritual or gimmick 

to lessen criticism of the ministry's 
shortcomings. 

Lagos State has the highest con-
centration of building construc-
tion activities in West Africa. The 
staff strength of LASBCA is less 
than 500. The population of Lagos 
State is about 22 million. Juxta-
posing the figures with the num-
ber of LASBCA officials will result 
in a bizarre equation. 

With his participation in the then 
Reis-led Technical Committee and 
his current vantage position as La-
gos Number One citizen, profes-
sionals in the built environment 
consider His Excellency Babajide 
Sanwo-Olu as the messiah that 
would put an end to the men-
ace of building collapse in Lagos 
State. 

It cannot be business as usual. The 
rule of consequence begets dis-
cipline. Innovative approach will 
bring the desired result.  All bu-
reaucrats should continue to dis-
play necessary political will power 
required to make positive change. 
Equally, built environment profes-
sionals should not feel discour-
aged. The BCPG having survived 
past challenges should sustain 
its role as the built environment 
pressure group against building 
collapse. Our project delivery and 
monitoring system needs to be 
sanitised and good people should 
not retire into inaction. Profes-
sionals should intensify efforts in 
other areas of promoting stan-
dard building construction. Set-
ting regular training for building 
artisans is essential. Our profes-
sionals should also continue to 
collaborate with the Standards Or-
ganization of Nigeria and States’ 
Materials Testing Laboratories to 
ensure improvement in the qual-
ity of building materials, especial-
ly steel reinforcement bars and 
sandcrete blocks. 
There is a symbiotic relationship 

Lagos State 
has the highest 
concentration 
of building con-
struction ac-
tivities in West 
Africa. The staff 
strength of 
LASBCA is less 
than 500. The 
population of 
Lagos State is 
about 22 mil-
lion. Juxtapos-
ing the figures 
with the num-
ber of LASBCA 
officials will re-
sult in a bizarre 
equation. 
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between geotechnics and design 
of structures. Subsoil investigation 
reports are used for the design of 
foundations. If data or informa-
tion supplied from the soil-test 
field is not accurate, calculations 
and analysis of the geotechni-
cal engineer cannot be correct. 
Structural design based on such 
geotechnical report might lead to 
structural failure. 
 
The importance of soil test in 
the prevention of building failure 
made the Reis-led Technical Com-
mittee recommend compulsory 
soil test on sites of two- storey 
buildings and above. But what the 
committee did not envisage was 
the unintended creation of jobs 
for charlatans. 

Prevalence of cheap and fake soil 
tests forced prominent soil-test 
companies fold up. There was no 
way they could compete in an un-
regulated business. 
Unfortunately, since States' Ma-
terials Testing Laboratories are 
directly involved in soil-test busi-
ness, there exists no neutral gov-
ernment agency for soil-test stan-
dard regulation. 

Observations from many soil-test 
sites revealed insufficient acces-
sories, uncalibrated Cone Pen-
etrometer Test (CPT) machines, 
poorly taken Standard Penetrom-
eter Tests (SPTs). In fact, N- values 
are usually forged as non-taking 
of SPT at regular or necessary in-
tervals has become a norm. 

In this part of the world, there are 
no schools or training centres for 
drillers that handle soil-test oper-
ations on sites. Trial and error ap-
proach. Most of the drillers, now-
adays, avoid soil- test sites where 
thorough supervision is put in 
place. The drillers are always in a 
haste to complete subsoil inves-
tigation. Hence, a geotechnical 
borehole that is supposed to take 

minimum of 3 or 4 days to com-
plete could be done by these ig-
norant drillers in one or two days. 
It is pathetic that the youths are 
not interested in strenuous work 
of drilling but immediate pecu-
niary gains. Unfortunately, the 
number of experienced drillers 
has been depleted by old age or 
death. Some of the energetic and 
seasoned drillers have rested in 
peace. Some have become debil-
itated by age. Seasoned drillers 
that could take SPT and also U-4 
(undisturbed samples in cohesive 
strata with 4inches /100mm tube) 
at critical depth and formation are 
very thin on the ground. 

Laboratory tests on disturbed 
and undisturbed soil samples are 
hardly adequate. 
Sieve Analysis (Particle Size Distri-
bution Curve) , Quick Undrained 
Triaxial Compression Test, Atter-
berg Limit Test, Oedometer Con-
solidation Test and Water Test 
have become a waste of time. 

Rising prices of diesel, transpor-
tation, spare parts, bentonite and 
change in other variables seem 
not to affect soil-test price. In es-
sence, for many years, soil-test 
seems immune to inflation and, 
hence, the price remains stable. In 
those days, a driller worked with 
two assistants. But nowadays, a 
driller works with one assistant, 
even while taking SPT at a stratum 
as deep as 25m. Manually operat-
ed rigs (hand-rigs) have substitut-
ed percussion rigs at many soil-
test sites. 
Some engineers and geologists, 
especially young ones, who are 
not gainfully employed, in con-
nivance with unscrupulous drill-
ers, do not hesitate to sign and 
seal soil test reports that were not 
supervised by them at a ridiculous 
fee. Yet qualified civil/ structural 
engineers that design buildings 
and developers are not suspicious. 
Under this circumstance, sub-soil 

investigation has become a mere 
formality. 

Unlike in the past, confirmatory 
soil tests have now become the 
vogue due to lack of trust, making 
clients spend double. 

Moreover, prevalence of pile 
foundation failure in the future 
has been predicted due to sub-
standard work encouraged by 
free entry and non-sanitization of 
that sector. 

Meanwhile, It is good to know the 
relevance of each professional in 
the built environment towards the 
prevention of building collapse 
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In Nigeria, there are seven profes-
sional bodies in the 
built environment. The role of 
each distinct professional is ad-
umbrated thus: 

Subsidence affects building sta-
bility, especially the high rise 
buildings. SURVEYORS, with their 
sophisticated survey equipment 
can monitor regularly the levels in 
a multi-storey building in relation 
to the surroundings. The use of a 
Land Surveyor in the setting out 
team and construction team will 
add value in effective delivery of 
projects. 
There are many abandoned and 
distressed buildings as a result 
of lack of prior knowledge on 

the overall cost of building proj-
ects. Pilfering and use of sub-
standard materials are common 
sharp practices on some sites. Bill 
of Quantities (BOQ) prepared by 
the QUANTITY SURVEYOR would 
go a long way at revealing neces-
sary inputs on which the client will 
have to spend money and there-
by prevent substandard building 
construction. The BOQ indicates 
to a discerning client the quanti-
ty and specifications required for 
his project. Placing orders for and 
buying the appropriate quantity 
and quality of items of materials 
etc is one of the steps towards 
achieving safe construction. 

Post construction management of 

building is crucial. Lack of main-
tenance, improper use of build-
ing, change of building use and 
reckless conversion or expansion 
of building spaces by landlords, 
building owners should be re-
jected by the ESTATE SURVEYORS 
AND VALUERS in order to sustain 
the original function for which the 
building was designed and built. 

A system that abhors slum growth 
and discourages haphazard de-
velopment of buildings will record 
low hazard and improved safety 
measures. Building development 
without adequate planning is a 
reflection of a society bereft of 
the input of TOWN PLANNERS.  
Where the practising Town Plan-
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ner exists, and he or she is allowed 
by the government to practicalize 
what he learnt in school, such es-
tates will stand out unique. Town 
Planners, among other activities, 
ensure compliance with land use 
zoning, density and height zon-
ing regulations and relate devel-
opment in surroundings through 
assessment of physical planning 
technical report. 

Political interference and 'omo 
onile' disruption continue to un-
dermine the important role of 
Town Planners. All things been 
equal, there should be more work 
for Town Planners in the private 
sector than in the Ministry of 
Physical Planning and Urban De-
velopment. 

A building is an enclosure that 
is usually partitioned to perform 
certain functions. The design 
concept needs to be carefully 
thought out in order to satisfy 
certain requirements. Intelligence, 
deep thinking, ability to delve into 
imagination and manoeuvre ab-
stracts are the essential qualities 
of a qualified ARCHITECT. When 
buildings are designed by those 
who hardly pay attention to de-
tails, future consequences are 
inevitable. It is an expert in archi-
tecture that can provide suitable 
designs for various categories of 
clients. 

To facilitate the process of build-
ing plan approval, licensed archi-
tects should assist in the vetting 
and review of architectural draw-
ings. 

Competence is the hallmark of 
successful delivery of civil/struc-
tural design that mesh with the 
architectural considerations in the 
building. Design errors are source 
of structural failure in a building. 

Communication through appro-
priate detailing in the site draw-
ings helps in no small measure at 
eliminating cutting, bending and 
fixing errors in steel bar reinforce-
ment. Availability of calculation 
sheets when the need arises to 
cross check at critical sections is a 
source of confidence in the ENGI-
NEER. Supervision role of the de-
signers during construction is to 
ensure project delivery in line with 
their inputs.  Electrical and me-
chanical engineers' contributions 
to building services will ensure 
pipes are located in the beams' 
flexural points, where bending 
moment is zero. 

Those who received education, 
training and license to manage 
production of buildings on site 
should be allowed to play their 
primary role in building projects 
so as to lessen the risk of building 
failure. The BUILDER shoulders 
this responsibility that must be 
taken seriously in order to avoid 
sanctions and unpleasant situa-
tions and circumstances. 

Builders manage the technology 
and processes of incorporation of 
resources to realise the building 
project. Builders prepare, review 
and use building production man-
agement documents such as con-
struction methodology, construc-
tion programme, project quality 
management plan, among others, 
to achieve efficiency, timeliness, 
quality and safety in project exe-
cution. Builders working with and 
supervising building artisans can 
make considerable improvement 
in the safety of buildings if the ex-
tant building regulations are fully 
implemented. 

When professionals in the built 
environment work cordially to-
gether, building safety will no lon-

ger elude the Nigerian society. 
Recently, a memorandum of un-
derstanding was signed between 
Ogun State Government and the 
Building Collapse Prevention 
Guild, Ogun State Chapter. The 
seemingly impossible synergy be-
tween built environment profes-
sionals in the public service and 
those in the private sector has be-
come realistic. Barriers created by 
territory defense mentality have 
now been dissolved for the ben-
efit of a collective attack on build-
ing collapse tendencies. Kudos to 
the Government of the Gateway 
State for not placing revenue gen-
eration ahead of building and hu-
man safety. 

Many building owners and devel-
opers have tendency to circum-
vent building regulations. One 
therefore must recognise the frus-
tration this attitude has subjected 
diligent government officials to. In 
view of this reality, we profession-
als in the private sector should 
support our colleagues in public 
service to overcome pessimism. 
Building safety can be achieved 
through reinvigorated determina-
tion and commitment on the part 
of all stakeholders. Very short-
ly, our generation will grow old 
and leave the stage for another. 
It is in the enlightened interest of 
professionals and the society not 
to hand over chaos, arbitrariness 
and liabilities to the next genera-
tion. We just must work together 
respecting everyone's competen-
cies so as not to endanger this 
generation and the coming ones. 

Source: Excerpt from Paper 
presented by Bldr. Kunle Awo-
bodu, FNIOB, Immediate Past 
President, Nigerian Institute 
of Building. Past President, 
Building Collapse Prevention 
Guild. 
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COST CONTROL FOR PROFITABLE 
REAL ESTATE DEVELOPMENT

By John Zaka 
Business Development Manager

The growing need for construction of 
all types coupled with a tight mon-
etary supply has provided the con-
struction industry with a big chal-
lenge to cut cost. The problem of 
high contract costs of all aspects of 

construction is becoming obvious. Consequent-
ly, substantial cost increases are being observed 
in projects. This substantial cost increases have 
brought about loss of client confidence in con-
sultants, added investment risks, inability to de-
liver value to clients, loss of profit to developers 
and disinvestment in the construction industry. 
Seeley (1984) defined cost control as all methods 
of controlling the cost of building projects within 
the limits of a predetermined sum, throughout 
the design and construction stages. The various 
ways of reducing the cost of construction during 
the pre and post contract stages of project de-
velopment are:

 Pre Contract Cost Control of Project De-
velopment: Pre contract cost controls are all 
methods of controlling the cost of a proposed 
development from conceptual stage to selection 
of a suitable contractor. The Cost Reduction Ap-
proaches includes;

Cost Planning at the design Process (designing 

to a cost): Cost planning enables the cost of the 
various elements of the building to be estab-
lished before final decisions are made and the 
cost effects of each decision can be clearly seen 
before the decision is implemented. The use of 
design economics at an early stage would not 
seek to restrict the designer during the design 
process; but to identify the factors that have 
economic and/or market value consequences on 
various design options; hence attempt to select 
the most suitable proposal, and create an oppor-
tunity for persistent design evaluation through-
out the building-delivery process. Traditionally, 
designing to a budget takes the form of a three 
stage cost planning.

Stage one: The setting of a budget. Setting a 
budget is a more client-oriented process and 
its importance in the cost-planning process has 
been gradually increasing. To positively impact 
the process, cost estimates must support deci-
sion making in the following manner: identify-
ing completeness of the design and clarifying 
the project scope; providing the basis for value 
engineering, feasibility studies, and design al-
terations; developing design and construction 
schedules; and highlighting process design de-
cisions and associated risks.

Stage two: The cost planning and control of the 
design process. This comprises: establishment of 
the brief; investigation of a satisfactory solution; 
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and cost control of the development of the de-
sign.

Stage three: Cost control of the procurement and 
construction stages. This covers the cost control 
aspects of the procurement and construction 
stages of a construction stages of a construc-
tion product. The architect and the quantity sur-
veyor should be continually examining the cost 
aspects throughout the design process. Typical 
questions are: is a particular feature, material or 
component giving value for money? Or is a cer-
tain item of expenditure really necessary? 

Through preliminary estimates or clients’ capital 
outlay, it is important to establish a cost limit for 
the proposed development. This cost is distrib-
uted among the various elements of the building 
(establishment of elemental cost targets). The 
design of each element is cost checked to ensure 
that the budgeted cost target is not exceeded.
 Reduction of project development cost 
through designing for buildability: The design-
ing for buildability eliminates non – productive 
site processes, ease production and increase ef-
ficiency of site management and this results in 
cost savings. This entails the following:
• Simplification of design, for example, column 

and beam dimensions may be standardized to 
allow repetitive use of formwork
• Design dimensionally coordinated to reduce 
the labour of on- site cutting of materials to 
waste
• Design details kept simple
• Design readily replaceable resources
• Selection of materials or components and the 
method of their incorporation into the building 
should be the type that has been tried, tested 
and well understood by all the project partici-
pants
• The construction method selected are tailored 
to suit the site or locality and to make the best 
use of the available skill and resources.
• Services designed for their efficiency in opera-
tion and ease of installation.

Cost Reduction through the Design Process
• Plan Shape - The shape of a building has 
an important effect on cost. As a general rule, 
the simpler the shape of the building the low-
er will be its unit cost. According to Ashworth 
(2010), as a building becomes longer and nar-
rower or its outline is made more complicated 
and irregular, so the perimeter/floor area ratio 
will increase accompanied by higher unit cost. 
An irregular outline will also result in increased 
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costs to setting out, site works 
and drainage works. It is im-
portant to keep designs as sim-
ple as possible as this reduces 
the cost of construction.
• Perimeter/Floor Area Ratios – 
The lower the wall/ floor area 
ratio the cheaper the building. 
The wall to floor area ratio is a 
means of expressing the plan-
ning efficiency of a building.
• Circulation Space – reduc-
tion of circulation space to a 
minimum reduces the cost of 
construction. Circulation space 
does not directly generate in-
come in a building.
• Square shape of structure is 
advantageous. 15-20% wall is 
saved in square structure than 
to a rectangular structure of 
same area.

 Post Contract Cost Control 
of Project Development: Post 
contract cost control of project 
development refers to all meth-
ods of controlling the cost of 
construction projects through-
out the construction stage of a 
project.

Cost Reduction Approaches: 
According to Kwakye (1997) 
adequate site layout facilitates 
proper positioning of materials 

close to the point of usage, this 
reduces double handling of ma-
terials and enhances efficiency 
of workforce and ensures meet-
ing production targets and out-
puts. By reducing the incidence 
of double handling of materi-
als, an appreciable cost is saved 
on cost of labour and material 
wastage.
• Use of Prefabricated Compo-
nents
• The use of dry construction 
counteracts high cost of site la-
bour and supervision. And this 
facilitates the speed of con-
struction and enhances cost re-
duction.
• Advance Payment to procure 
cost significant materials
• The purchase of cost signifi-
cant items early in the life of 
the project reduces the effect 
of inflation on the total cost of 
construction. It is important to 
emphasize that securing the 
advance payment may be pref-
erable with insurance compa-
nies than banks.
• Proper and adequate store 
keeping of construction mate-
rials
• The store keeper must have 
proper stock cards to record 
all incoming materials and also 
record all daily collections for 

daily site usage. Closing and 
opening stock must be kept on 
daily basis. This reduces pilfer-
age and saves cost for the proj-
ect. Bulk purchase of materials 
should be encouraged.
• Effective supervision, moni-
toring and control of the con-
struction process by the super-
visory personnel, the architect, 
engineers on the project. The 
contractor also engages in su-
pervision through the use of 
method/resource statements 
and the construction pro-
grammes. This identifies devia-
tions to planned activities and 
facilitates necessary adjust-
ments to deliver activities as 
planned.
• Reduction in the number of 
Variation orders on a Construc-
tion Projects
• Government Policies: Gov-
ernment policy on cement and 
reinforcement that enhances 
price reduction of the identified 
materials can reduce the cost of 
construction.

Source: Cost Control for Prof-
itable Project Development 
By Dr. H. Onukwube, Depart-
ment of Building, University 
of Lagos, Akoka, Yaba, Lagos
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FMBN MOVES TO STRENGTHEN 
ITS PARTNERSHIP WITH REDAN 
ON PROVISION OF AFFORDABLE 

HOUSING

The Managing Direc-
tor of the Federal 
Mortgage Bank of 
Nigeria (FMBN), Mr. 
Hamman Madu has 
restated the bank’s 

commitment to strengthen 
partnership with the Real Estate 
Developers Association of Ni-
geria (REDAN), aimed at ensur-
ing more Nigerians have access 
to quality, affordable and safe 
housing.
This was disclosed during a 
courtesy visit to the newly ap-

pointed Executive Manage-
ment of FMBN by the REDAN 
team led by the REDAN Presi-
dent, Alhaji (Dr.) Aliyu Oroji Wa-
makko at the Bank’s head office 
in Abuja.
Congratulating the Executive 
Management of the Bank, the 
President stated that “since 
the establishment of REDAN in 
2002, there has been a symbi-
otic relationship between RE-
DAN and FMBN, and the syner-
gy and collaboration have been 
of tremendous effect to ensure 

positive growth of the two in-
stitutions”. Noting further that 
REDAN “has served as an av-
enue to provide mass housing 
development to Nigerians na-
tionwide to justify its estab-
lishment and existence as the 
Self-Regulatory Organization 
(SRO) for the Real Estate Sector 
in Nigeria”. He concluded by 
affirming to FMBN, the Associ-
ations resolve to extend hands 
of fellowship in actualizing the 
Bank’s mandate and look for-
ward that the Bank will recipro-
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cate by giving in return, requisite 
support to smoothen the rela-
tionship.

While expressing confidence in 
the leadership of REDAN, Madu 
acknowledged the association’s 

vital role of monitoring, coordi-
nating, and streamlining the activ-
ities of real estate development in 
the country. Speaking, Madu said 
“I want to use this opportunity 
to commend REDAN under your 
leadership for the giant strides it 

has made in the real estate sec-
tor.
“REDAN’s work has greatly as-
sisted in bringing sanity into 
the Nigerian real estate sector, 
he added.
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UNDERSTANDING FAMILY HOMES 
FUNDS HELP TO OWN SCHEME

Family Homes Funds 
Ltd (FHF) is a social 
housing initiative of 
the Federal Govern-
ment of Nigeria’s So-
cial Intervention Pro-

gramme. It was registered in 
2018 and commenced oper-
ations in February 2018 with 
N500bn capital commitment 
and initial shareholding by the 
Ministry of Finance Incorporat-
ed and the Nigerian Sovereign 
Investment Authority.

FHFL aims to provide financing 

which are priced to match the 
objective of providing homes 
which are affordable to people 
on low income bracket. It aims 
to keep pricing as low as 10% 
pa, The Bank provide financial 
support for the development 
of new homes substantially tar-
geting people on low income 
and provision of infrastruc-
ture. The financial institution’s 
core mandate amongst others 
is to “cater for many Nigerian 
households on low incomes 
that are not able to purchase a 
home and are forced to rent or 

suffer Poor housing conditions” 
Reasons for such depressive in-
cidences are attributive to They 
are unable to buy their own 
homes for the following rea-
sons;
 They do not have sufficient 
savings and cannot afford to 
buy.
 They cannot meet the bank’s 
requirements as to certainty 
or proof of income to access a 
Mortgage 
 High interest rates on Mort-
gages make the monthly costs 
too expensive.
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To address these issues the 
‘’Help to Own’’ initiative (HtO) 
was designed to provide tar-
geted assistance to people on 
low to medium income and as-
sist them get their own homes. 

The Help to Own (HtO) pro-
gramme is where households 
buy a new home by contribut-
ing only a 10% deposit rather 
than the traditional 20% de-
posit. The remaining 90% is 
funded by a 50% mortgage 
from their mortgage partners 
with the balance of 40% being 
a loan from FHF.

Some of the basic features of 
Help to Own (HtO) includes:
 The FHF loan of 40% 
requires no repayments in the 
first 5 years and during that 
period no interest is charged. 
After the first 5 years, the bor-

rower repays the FHF loan in 
instalments and is charged at 
a starting interest rate of 3.5% 
per annum in the sixth year 
which increases in steps to just 
over 14% per annum by year 
20.  In order to own the home 
outright, both loans must be 
fully repaid by the end of year 
20.
 50% of the purchase price will 
be contributed by        a mort-
gage or commercial bank which 
is on FHF’s approved panel of 
lenders. These mortgages will 
typically have an interest rate 
of around 17% per annum at 
current rates, and be repayable 
over 20 years in monthly equal 
instalments. In order to own the 
home outright, both loans have 
to be fully repaid by the end of 
year 20.
 Households must pro-
vide a minimum deposit of 10% 
of the purchase price and take 

responsibility for any associat-
ed fees. (Where existing sav-
ings are not sufficient, a sav-
ings scheme may be set up to 
enable the difference be made 
up over time through monthly 
contributions)
 Households benefiting from 
Help to Own (HtO) must not al-
ready own a home and need to 
include one income earner who 
is under 35 years of age who 
does not have to be one of the 
people applying for the scheme 
or the loan but available to help 
with repayments.
 To qualify, households must 
have earnings between N700k 
to N1.7m per annum and the 
new home must cost less than 
N7.5m. 

Excerpt from FHFL Presenta-
tion & Website by John Zaka 
– REDAN BDM
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HOW TO EARN UP TO 6 FIGURES FROM 
REAL ESTATE CONSULTANCY BUSINESS

John Zaka - Business Development Manager

Real estate is the sec-
ond most lucrative 
business in Nigeria 
(in the world actual-
ly) after oil and gas.  
Of course, the busi-

ness of real estate can never 
be over-saturated or become 
non-lucrative, the main reason 
is that day-in day-out, landed 
properties keep appreciating in 
value and housing demand is 
directly proportional to the in-
crease in population.

Have you ever asked yourself 
why most people invest their 
hard earns monies in real estate 
business and most billionaires 
out there spend so much mon-
ey on real estate? The simple 
answer is because they knew it 
is the best business they could 

invest their money in and go to 
sleep.  

Real estate is a big business 
and as such, billions of naira cir-
culates the industry every day 
and there is a way you and I can 
tap into these huge cash flow.

In real estate, numerous oppor-
tunities abound to earn 6 figure 
income. You could decide to be 
buying and re-selling proper-
ties (property flipping), or you 
could just be an agent to prop-
erty owners helping them rent 
or lease out their properties. Or 
you could be promoting and 
selling other peoples proper-
ties and collect commissions 
for a job well done.

Most opportunities in the real 

estate sector requires huge 
capital to start but there is one 
which you can venture into that 
requires just little capital and 
the returns is very encouraging. 
That part of real estate is called 
REAL ESTATE CONSULTANCY in 
addition to opportunities men-
tioned above. 

Being a Real Estate Consultant 
requires no capital or little cap-
ital (for marketing obviously). 
To succeed in this business, you 
must have a convincing power, 
have great networking skills, 
be very straightforward in your 
dealings and acquire other nec-
essary skills.

Generally speaking, to become 
a Real Estate Consultant is very 
simple depending on your tar-
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get returns.  A Real Estate Con-
sultant could be an intermediary 
who links up a property seeker 
with a real estate company.  In 
simple word, if you find someone 
who wants to buy a plot of land 
and you take that person to a real 
estate company.

To become a Real Estate Consul-
tant, you may need to register 
with real estate companies. You 
can register with more than one 
company so as to have more 
properties to promote. And the 
more properties you can pro-
mote, the more you will sell and 
the more your commission.

Registering with some companies 
is totally free while with some, you 
will have to pay Registration Fee. 
Now, it doesn’t matter whether 
the paid ones are better off than 
the free ones. In fact, most of the 
companies that offer free registra-
tion to their intending consultants, 
most times, do better than the so-
called paid ones. Some company 
will pay you 15% of the total price 
of the sold property, while some 
will pay just 10%. But whichever 
commission you choose, you will 
still be making money in it mil-
lions

Registering under a real estate 

company is easy and simple. 
There are many real estate com-
panies out there but finding a 
reputable and high paying one 
is a bit of a hard work. Here are 
some skills used by self-made mil-
lionaires that you should be using 
and building upon each day.

• Be able to identify fruitful 
opportunities.
Learn to identify open doors 
when they appear, then consider 
the risks and weigh them against 
potential benefits. An opportuni-
ty can be a great one regardless 
of whether no one or everyone is 
rushing to grab it — if no one is, 
that’s your cue to move forward; if 
everyone is, that’s your chance to 
prove you’re better than the rest.

• Focus on actions over words.
“Actions speak louder than 
words”. Understand that a shining 
business plan or investment pre-
sentation means little when you 
don’t demonstrate the ability to 
carry out your ideas well. Custom-
ers and clients want to see flaw-
less application of company’s core 
values and mission statement. 
• Maintain a clear vision of 
success.
“Vision is perhaps our greatest 
strength, it has kept us alive to the 
power and continuity of thought 

through the centuries, it makes 
us peer into the future and lends 
shape to the unknown.”

Many people envision success 
as finally seeing their product on 
store shelves, making up for ini-
tial overhead costs, gaining a cer-
tain following or changing the 
community in which they live. In 
order to stay on track toward ful-
filling your goals, it’s important 
to maintain a clear vision of what 
that goal is — and what things will 
look like once it’s achieved.

• Never stop learning.
Acknowledge the need to con-
stantly learn new things Once you 
achieve some degree of success, 
understand that those around you 
(even those who are less success-
ful) know something you don’t. 
Listen to what others have to say 
about their experiences. Learn 
from their achievements and their 
mistakes. 

• Get the job done.
This one sounds simple, but 
you’re likely procrastinating with-
out even knowing it. Those who 
spend an immense amount of 
time marketing a business before 
there’s even a business to adver-
tise are actually building a brand. 
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LEVERAGING ON ALTERNATIVE 
BUILDING TECHNOLOGY TO EASE 

HOUSING DEVELOPMENT IN NIGERIA

Provision of Housing in 
Nigeria has been over-
whelmed by many chal-
lenges over a long time. 
These setbacks have 
been categorized as 

both qualitative and quantitative. 
These challenges as a result has 
affected the current trend in mass 
housing resulting to poor quality 
of housing development schemes 
due to high cost of building ma-
terials. This high cost of building 
materials have become a bot-
tle-neck to developers trying to 
make profit off their investments 
thereby increasing the cost of the 
houses being constructed for the 
masses. 

It is necessary that real estate de-
velopers start to explore and re-
view alternative building materials 
and technologies that are indige-
nous, cheap and readily available 
in order to ease housing construc-
tion in Nigeria. 

The application of the indigenous 
alternative building technology 
will help boost the Nigerian hous-
ing provision thereby reducing 
the current housing deficit and 
high cost of housing development 
because housing constitutes an 
important part of the infrastruc-
tural needs of society providing 
both a physical enclave and a so-
cial space. 

In spite of its importance, housing 
of the right quality and quantity 

has remained a major challenge 
especially in developing countries 
such as Nigeria. The quantitative 
deficit in housing in Nigeria has 
been estimated at about 22mil-
lion with annual housing produc-
tion standing at about 100,000 
units as against the expectation 
of about 700,000 units. Amid the 
fact that Nigeria’s fast-growing 
urbanization and a rapid popula-
tion increase rate of 3.2% annually 
(NPC 2006), it is projected that the 
housing deficit will keep ascend-
ing at a rapid state. 
The problem of rapid population 
growth rate and urbanization ac-

companied by other challenges 
encountered by the private sector 
partners and the Nigerian govern-
ment in the adequate provision of 
houses, comprising of insufficient 
data collection of housing prob-
lems which affects the housing 
needs of the country. In spite of 
the housing programmes devel-
oped by the Nigerian government, 
Reports by numerous writers have 
revealed that the feedback have 
been generally disappointing, as 
the provision of houses has con-
tinued to be on a high deficit even 
with a policy on ground.

A movable House constructed with the NBRRI CSEBs.
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The UN-Habitat 2009 project em-
phasized on the importance of 
embarking on innovative build-
ing technologies and investing 
in these technologies in order 
curb the problem of inadequate 
housing provision worldwide 
(UN-HABITAT, 2009). As it has 
been established that most Afri-
can countries are blessed with nu-
merous natural resources that can 
cater their need for production of 
building materials which are not 
adequately utilized resulting to 
high reliance on materials import. 
The lack of sourcing and harness-
ing of the potentials in the use of 
alternative building technologies 
materials have led to the high in-
crease cost of housing provision 
leading to housing deficit coupled 
with the rapid increase in popula-
tion rate in Nigeria.

The local and cost effective alter-
native building technologies in 
Nigeria that can serve as substi-
tute for materials that result in the 
high cost of building construction 

can be achieved by; identifying 
building technologies that are ap-
plicable in Nigeria and assessing 
the identified building technolo-
gies that are applicable in Nigeria 
and highlighting the advantages 
of these building technologies as 
to those in current use. 

There are as many Natural Build-
ing technologies in the world as 
there are climates and biore-
gions-appropriate materials and 
technique are largely dictated 
by the climate and available nat-
ural resources of the place the 
building will stand. Most rely on 
a handful of elemental materials: 
earth (clay), wood, stone, sand, 
and straw (where straw can be 
loosely defined to include any 
dried non-woody plant material 
such as palm fronds, reeds, etc.). 
Based on the climate the building 
must coexist with, these materi-
als can be combined in any num-
ber of ways to produce a natural 
structure. For a developing coun-
try like Nigeria, Technological ad-

vancements might be problem-
atic due to the country’s current 
development being behind most 
climes where these innovations 
are implemented. 

The use of agricultural waste to 
synthesise building materials also 
involve high level of skilled labour. 
Although it would produce cheap 
houses, the synthesising process 
would be inexpensive. It would 
not be cost effective on small 
scale housing schemes. However, 
the use of local materials and im-
proving local construction tech-
niques maybe implemented in 
small-scale construction. 

Compressed Stabilized Earth 
Bricks (CSEBs)
Walling takes up about 40% of 
construction costs, therefore it 
becomes imperative to explore 
cheaper means of wall construc-
tion materials such as drywalls and 
earth walls. Extensive research has 
been undertaken in order to pro-
duce quality and acceptable com-

NBRRI (MADOR tiles) indigenous fibre concrete Roofing tiles
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Laminated Bamboo Panel

pressed stabilized earth blocks 
(CSEB) for low cost housing. The 
Compressed Stabilised Earth 
Blocks (CSEBs) is considered as a 
new development in traditional 
building technology which is an 
upgrade of the existing traditional 
earth. If properly mixed and com-
pressed, the finished blocks can 
be compared with other materi-
als other walling materials such as 
baked bricks. 

The breakthrough in the design 
and production of interlocking 
Compressed Stabilized Earth Brick 
(CSEBs) at 5% cement stabiliza-
tion by the Nigerian Building and 
Road Research Institute (NBRRI) 
has made a giant achievement 
towards achieving the Sustain-
able Development Goals. These 
NBRRI CSEBs have undergone 
several tests such as compressive 
strength and moisture absorption 
and have met the standard re-
quired for construction purposes.
 
The primary ingredients of the 
Compressed Stabilised Earth 
bricks is clay and loam which 
makes the bricks naturally cheap-
er than sand-creed blocks prima-
ry ingredient (sand), this ensures 
savings of about 67% stabilising 
agents (mostly cement) are of low 
percentage usually below 10%. 
This when compared to conven-
tional sand creed blocks where 
stabilising agent is about 25% en-
ables one to save 15% of produc-
tion cost and with little training 
makes the construction process 
less labour intensive, thus reduc-
ing cost of labour.
 
Fibre Concrete Roofing Tiles
To optimize the cost of construc-
tion, engineers have always been 
on the lookout for efficient and 
light roofing which requires min-
imum maintenance and labor to 
install. Coir is a green building 
material and has potential as a 

raw material for the production 
of roofing materials like corrugat-
ed sheets and tiles. Roof cover-
ings also play a major role in the 
high cost in construction which 
are mostly imported into Nigeria. 
With the desire to lower construc-
tion cost, building professionals 
have been on the search for cost 
effective and light roofing which 
are durable and are less labor 
intensive. Duplication Coir is a 
green building material and has 
potential as a raw material for the 
production of roofing materials 
like corrugated sheets and tiles. 
This is why NBRRI research team 
were able to innovate a fibre con-
crete roofing tiles (MADOR tiles) 
with locally sourced raw materials 
and manufactured with specially 
fabricated machine in order to cut 
down production cost.  

The raw materials required for the 
production of the NBRRI MADOR 
tiles are all locally sourced and 
are readily available, the materi-
als used includes fiber from plants 
such as coconut and a small 
amount of port-land cement. The 
machine required for the produc-

tion of the tiles were also locally 
fabricated which makes all the 
production processes indigenous.
  
Laminated Bamboo Panel
The Bamboo plant is rated as the 
fastest growing plant on Earth. It 
has played an important role in 
the livelihood of millions around 
the world which has become a re-
placement for timber. Most Asian 
countries have discovered the 
potentials of bamboo as an alter-
native building material thereby 
replacing the use of timber in the 
wooden industry to reduce defor-
estation, while in African coun-
tries such as Nigeria with abun-
dance of bamboo plantations it 
is yet to be fully utilized as an al-
ternative building technology as it 
is majorly only used for scaffold-
ing. The bamboo plant possesses 
some characteristics of traditional 
tree species in terms of workabili-
ty and appearance that are being 
used for wood works and it can be 
used for other purposes such as in 
the production of veneers. 

The Nigerian Building and Road 
Research Institute (NBRRI) have 
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achieved another milestone in 
the development of an alterna-
tive building material which is 
sustainable by recycling bamboo 
used for scaffolding into laminat-
ed bamboo which can be used for 
floor and ceiling finishes as shown 
below. This new development will 
help cut down the cost of wall, 
ceiling and floor finishes during 
construction. The major raw ma-
terials required for the produc-
tion the laminated bamboo floor 
finish are recycled bamboo used 
as scaffold which qualifies it to be 
sustainable.  

NBRRI DISMANTLABLE 
HOUSE
In a bid to demonstrate the ap-
plication of NBRRI innovations 
and its potential for modular con-
struction, the NBRRI Dismantlable 
House (NDH) was designed. The 
modular prefabricated housing 
technology is still nascent in the 
Nigerian Construction Industry 
despite having been in existence 

for at least 25 years. The NBRRI 
Dismantlable House (NDH) pres-
ents a hybrid of innovative build-
ing construction technologies 
such as dry construction, indig-
enous materials, green and re-
cycled materials, and emerging 
technologies and composites. It 
is a quick assembly of affordable 
housing model that addresses the 
Nigerian housing needs as well as 
having the potentials to respond 
to emergency needs for tempo-
rary housing provision using the 
prefabrication technology while 
incorporating strategic NBRRI 
R&D outputs in materials and 
technological processes.

The NDH is a housing model 
that has evolved over the years 
from a simple One-Bedroom to 
a more robust Three-Bedroom 
structure. The NDH is 100% in-
digenous from design (spatial 
considerations, aesthetics and 
function), materials selection (lo-
cally sourced), to construction 

(dry stacked/mortar-less) which 
has been tailored to suit the so-
cio-economic peculiarities of the 
Nigerian clime. Its application is 
not restricted to only residential 
buildings; it can also be satisfac-
torily applied to the construc-
tion of schools, hospitals, shops, 
warehouses, etc. Furthermore, the 
building’s aesthetics especially on 
the facade was achieved through 
appropriate proportioning of ele-
ments, highlighting and detailing 
of fenestrations, while the finesse 
was achieved through competent 
craftsmanship and appropriate 
colour complementation.

NBRRI is currently designing the 
storey building version of the dis-
mantleable House.

Source: Excerpt from Leveraging 
on Alternative Building Tech-
nology to Ease Housing Devel-
opment in Nigeria - Paper pre-
sented by Prof. Samson Duna of 
Nigerian Building and Road Re-
search Institute, Abuja Nigeria

NBRRI Dismantleable One-Bedroom,                    NBRRI Dismantleable Three Bedrooms
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Surv. (Rev.) Ugochukwu Chime, 
FNIOB, FNIS, the Immediate 
Past President of REDAN who 
spoke recently in Enugu at 
the 13th REDAN Annual Gen-

eral Meeting (AGM), noted that the 
sector only contributes five percent 
to the country’s GDP against South 
Africa’s 30 percent, and UK and US’ 
70 percent respectively.

Delivering a lecture themed: “Enhanc-
ing the real estate sector through ef-
fective regulation and collaboration’’, 
Chime, said the real estate sector is 
marred by under-regulation.

“As of today, it is clear that we have 
a twenty million housing deficit. As it 
stands today, the contribution of the 
housing sector to our GDP is only 
five percent. In South Africa, it is 30 
percent; in the USA and UK, it is 70 
percent. What we are looking at is 
not just about the Real Estate Devel-
opers Association of Nigeria.

“But about the generality of the eco-
system of real estate with the view 
not only to regulate it but to also tap 

its potential of creating employment, 
dynamic socio-economic improve-
ment in the lives of our people. And 
that is why regulation is so import-
ant”, Chime, who is also the Chief 
Executive Officer of COPEN Group, 
said.

He noted that REDAN has been at 
the forefront championing and ad-
vocating regulation in the real estate 
sector on the premise that develop-
ers occupy a key role in the real es-
tate ecosystem, which he likened to 
that of an “Orchestra Director”.

According to him, REDAN is not only 
concerned with residential estate but 
real estate that encompasses every 
form of activity
in line with global best practices, thus 
ensuring they are regulated while 
also collaborating to guarantee the 
potential enhanced development of 
the society.

He added that the association is 
working round the clock to ensure 
appropriate regulation through de-
liberate synergy with all stakeholders 

in the built and construction indus-
try.

“In terms of regulation, we have 
three types of regulation. We have 
the appropriate regulation, there is 
overregulation, and we can also have 
under-regulation. As of today, the 
real estate sector is suffering from 
under-regulation.

“You can buy any piece of land at any 
amount without regulation but you 
cannot sell Pure-water without regu-
lation; NAFDAC will close your office. 
Since the government is over-regu-
lating, we then thought of how we 
can put in place appropriate regula-
tion, not under-regulation, not over-
regulation”, he said.

He added that REDAN has decided 
to embark on endorsement of estate 
and products, following government 
regulatory shortfalls, saying “the en-
dorsement is to ensure that we have 
looked at the soft and hard processes 
of the estate or product to safeguard 
the interests of parties involved.”

NIGERIA STILL BATTLES 
20M HOUSING DEFICITS 
–Ex-REDAN President
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Simply put, PropTech is an ac-
ronym used for describing 
the digital transformation 
and the use of technology 
innovations to disrupt the 

rather organic real estate space. This 
tech transformation of the sector is 
helping the real estate space in eas-
ing and streamlining processes for all 
stakeholders across different stages 
of the real estate market, making it 
more seamless, efficient and trans-
parent.

While the use of digital technology 
and the internet is rapidly transform-
ing different industries, it’s penetra-
tion in the real estate sector has been 
a straggler due to its heterogeneous 
and capital-intensive nature.  Also, 
since the real estate market is organ-
ic in nature, especially in countries 
such as Nigeria, where the sector is 
still evolving, the use of technology 
in the project life cycle has not gar-
nered as much interest as other sec-
tors.

However, in the past few years, it has 
been observed that the push towards 
digital transformation has been
immense, and that, coupled with the 
need-based use of technology in the 
current pandemic, has positively
accelerated the use of technology in 
the real estate sector. The sector to-
day is more than ready for the adop-
tion of technology across the supply 
chain, enabling market access, prob-
lem-solving, transparency, efficiency, 
speedy delivery, and an enhanced 
customer experience for more in-
formed decisions. 

Stakeholders have realised the val-
ue add of technology in the real es-
tate asset lifecycle and thus, digital 
disruption is being confirmatively 
looked at as the now and future of 
the real estate sector. 

Although PropTech is a global phe-
nomenon, maximum number of 
companies in the sector are concen-
trated in the US and Europe. In Asia, 
PropTech made an impression only 
post-2000s, and the markets are still 
inchoate compared to their western 
counterparts. Currently, a majority of 
PropTech companies in Asia are con-
centrated in China, India, and Sin-
gapore (approximately 70 percent), 
while the remaining companies are 
largely distributed over Japan and 
south-east Asia.

As an evolving sector, interconnect-
ed factors such as demographics, 
business structure, urbanisation, 
consumer behaviour, and globaliza-
tion have played a significant role 
in shaping the demand dynamics of 
real estate in Nigeria. Over the past 
nine months, nearly every industry 
in our economy was accelerated by 
technology due to COVID-19 pan-
demic. Whether consumers or busi-
nesses were ready, the global pan-
demic forced us to conduct business 
almost 100 percent virtually. The 

PropTech is impacting the real estate 
business in the following ways;
 
Virtual Reality: Currently, exten-
sively being applied in sectors such 
as entertainment and retail, virtual 
reality (VR) technology aids in creat-
ing a simulated environment. In the 
real estate sector, VR acts as an ex-
cellent tool for displaying properties 
and its surrounding areas, enabling 
the developers to provide near-re-
ality experience to potential buyers, 
where they can navigate and anal-
yse the space on their own remotely. 
Also, along with VR, the use of AR 
adds a layer of realistic projections, 
thus creating a highly interactive ex-
perience for buyers

Drones: Unmanned Aerial Vehi-
cles (UAV), colloquially known are 
drones, are used for several tasks 
such as data collection, mapping, 
surveillance, delivering objects, vid-
eography, photography and so on, 
with application across various sec-
tors. In the real estate sector, drones 
offer a cost-effective solution for ae-

PROPTECH: THE FUTURE OF REAL ESTATE IN NIGERIA
By John Zaka - Business 
Development Manager
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rial photography and videography, 
enabling the developers and agents 
to market their property in a more 
attractive way. Apart from marketing, 
drones also aid in mapping, visual-
isation and early problem detection 
during construction stage, inducing 
efficiency in the process.

Going Contact-less: On the con-
sumer side, technology has allowed 
buyers and sellers to move extreme-
ly quickly from start to finish. You are 
now able to search and view prop-
erties on new platforms and even 
some agents are showing houses via 
FaceTime. Agents sharpened their 
marketing with 3D tours and began 
hosting virtual open houses. Inves-
tors with state-of-the-art technolo-
gy can now quickly analyze property 
values and provide home sellers an 
offer within minutes. Signing doc-
uments over email using e-sign is 

also the new normal.  Now more 
than ever, consumers have multiple 
options to navigate real estate con-
tactless.

The goal for the entire real estate in-
dustry should be to streamline and 
automate the entire process with 
technology to make it as painless 
and easy as possible for buyers and 
sellers.  This is done by integrating 
the best practices and tech tools into 
one system. This enables all parties to 
work in partnership more effectively 
and efficiently. If you are an investor, 
your productivity tool should assist 
in managing your leads, conducting 
property assessments, making the 
offers, negotiations and settlement, 
renovations, accounting, purchasing, 
scheduling and field management. If 
you are an agent, your productivity 
tool should manage lead generation, 
negotiations, settlement and closing 
procedures.

Looking to the future: Technology 
will continue to evolve and reshape 
the way real estate is conducted, 
courtesy of COVID-19.  The one fac-
tor that the pandemic will not change 
is the importance of personal rela-
tionships. Investors, agents, lenders, 
and brokers should continue to build 
their sphere of influence. Technology 
cannot replace human interaction in 
this regard.  As you map out the fu-
ture, keep these points in mind and 
remember that technology is only 
as good as the knowledge base it is 
built on.  You must understand the 
best practices and know the policies 
and procedures to develop the most 
dynamic package. The companies 
that develop these integrated sys-
tems will have significant productivi-
ty advantages and cost savings.  The 
future of the real estate industry lies 
in technology. 
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Real Estate Developers As-
sociation of Nigeria (RE-
DAN) has asked Nigerians, 
especially enterpreneurs to 
go into real estate business 

because it is lucrative.

The president of REDAN, Dr Aliyu 
Oroji Wamakko, made the appeal at 
the 13th Yearly General Meeting of 
the association held in Enugu.

Wamakko said real estate business 
was a profitable venture that “pro-
vides high returns on investment, 
creates jobs, increases Capital Stock, 
provides shelter as well as makes life 
comfortable for humanity,” stress-
ing therefore that people should go 
into the business.

The REDAN president said that the 
association has zero tolerance for 
shady and shoddy deals and would 
continue to work with government 
and their agencies to check menace 
of money laundering through estate 
business in the country.

He, therefore, called on their mem-

bers to carry out their business with 
utmost diligence and in conformity 
with extant laws guiding the busi-
ness, pointing out that there was 
no need for any of their members 
to soil their business through un-
wholesome business relationships.

“Real Estate is our business and we 
must do all in our powers to protect 
it and align it with best global prac-
tices,” he told members.

Wammako thanked Gov. Ifeanyi Ug-
wuanyi of Enugu State for his com-
mitment and interest in real estate 
development. He noted that the 
governor had provided homes for 
many, especially the civil servants.

He also expressed gratitude that 
the governor provided housing to 
about 100 civil servants at a reduced 
and affordable rate

“We note with high satisfaction and 
respect the efforts of Ugwuanyi in 
promoting housing development in 
Enugu State. He provided homes to 
many but let me emphasise some 

which include provision of homes 
to 100 civil servants by paying 50 
per cent of the selling price,” he 
said Ugwuanyi, represented by the 
Secretary to the state Government, 
Prof. Simon Ortuanya, said the gov-
ernment had made land procure-
ment in the state easier by removing 
touts which had in a way contribut-
ed to the increase in the Internally 
Generated Revenue(IGR) accruing 
to the state.

He noted that as a caring govern-
ment, concerned about the welfare 
of its citizens, they have initiated a 
process, “where once a civil servant 
is retiring, he will have a place to live 
in.”

REDAN CALLS ON ENTREPRENEURS TO 
EMBRACE REAL ESTATE BUSINESS
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REDAN WOOS INVESTORS AMIDST 
20 MILLION HOUSING GAP

Following a recent publica-
tion by submitpostnews.
com and the study of hous-
ing situation in Nigeria 
which put existing housing 
stock at 23 per 1000 inhab-

itant. The country’s present housing 
deficit is estimated at a staggering 
20 million unit.  The performance 
of the housing sector is one of the 
yardsticks by which the health and 
happiness of any nation, which is an 
aggregate of the health and happi-
ness of the individual the citizens, is 
measured. No wonder Nelson Man-
dela of blessed memory in his book 
titled: “Long walk to Freedom”, said, 
“It was the opposite of grand, but it 
was my first true home of my own 
and I was mightily proud. A man is 
not a man until he has a house of 
his own.”

People prefer to own their own 
house to call a home no matter 
the standard as long as it meets 
the average human leaving condi-
tion standard where this is afford-
able rather than paying exorbitant 
rent for a sophisticated apartment. 
But with the massive poverty in the 
midst of roof-top inflation and drop 
in other economic indices in Nigeria 

at the moment, the masses, who in 
most cases have no tangible income 
to save, see realisation of their home 
ownership dream as a mirage.

Apart from the sense of satisfaction 
and pride that individuals feel when 
they have an assured shelter with 
good living condition, provision 
of houses come with a lot of eco-
nomic benefits. Housing markets 
and housing construction in various 
economies have served as an engine 
of growth. The housing sector has 
typically played a leading role in the 
process of economic recovery from 
depression. Housing construction 
has also played an important role 
in urban economies of developing 
countries by creating employment, 
especially for unskilled labour. The 
construction and house building 
industries have both constituted a 
“port of entry” to urban labour mar-
kets. However, in Nigeria, one of the 
issues that have dominated pub-
lic discourse in recent times is the 
huge and widening housing gap. 
To put it plainly, a large number of 
citizens have no access to a living 
home, and the geometric rate at 
which the population is increasing 
shows that the housing deficit is on 

the increase. This is evident, espe-
cially considering the fact that every 
human being opt for the best in life, 
in the number of people that are 
cramping up in ghettos and slums, 
more of which are even springing 
up in the country’s topmost cities 
such as Lagos, Port Harcourt, Kano, 
and Abuja, the Federal Capital Terri-
tory (FCT).

A recent study of housing situa-
tion in Nigeria put existing housing 
stock at 23 per 1000 inhabitant. The 
country’s present housing deficit as 
at December 2018 is estimated at a 
staggering 20 million unit which is 
about 15.0 per cent increase from 
the figures in January 2019.

The Chief Executive Officer Matrix 
Court, Mr. Tambaya Suleiman, had 
in his forecast sometime in 2019 
while speaking to newsmen project-
ed a 10 years time line for the coun-
try’s housing deficit to hit 22 million 
based on population increase and 
other socio-economic indices.

Noting that as at 2020 when Ni-
geria’s population was put at 206 
million, it grew at a rate of 2.55%, 
Suleiman projected a population of 
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211 million for 2021, amounting to 
an increase by five million people 
with a housing need need of over 
400,000 units.

He said going by the trend, “in 10 
years, if nothing is done to address 
the increasing demand occasioned 
by increasing number of citizens, 
there will be a deficit of about 22 
million houses.

In the same vein, the chief econo-
mist at PwC Nigeria, Andrew Nevin, 
some time in April this year stated 
that to fix the current housing deficit 
in Africa’s biggest economy, Nigeria, 
will need a minimum of 10 years if it 
maintains building 700,000 units of 
houses every year.

According to Nevin, all the stake-
holders in Nigeria’s real estate sec-
tor need housing programmes that 
will accommodate its large mid-
dle class in order to fix its growing 
housing deficit.

“There are currently lots of real es-
tate housing projects scattered 
around the country that are vacant 
because a lot of people cannot af-
ford them; We need housing mort-
gages that are easily affordable for 
most Nigerians,” Nevin said at Busi-
nessDay’s maiden property invest-
ment conference tagged PRINVEST 
2022.

About N21 trillion would be re-
quired to finance the deficit, ac-
cording to a statement credited to 
the Central Bank of Nigeria (CBN), 
much earlier. In 1991, Nigeria hous-
ing deficit was at 7 million and rose 
to 12 million in 2007, 14 million in 
2010 and currently 20 million units. 
House prices and rents, on the other 
hand, have grown ahead of general 
inflation. Making matters worse, the 
composition of houses for sale and 
rent on the market has been inex-
orably shifting towards very expen-
sive houses.

Also, experts believe that it is only 
10 per cent of those who desire 
owning a home in Nigeria that can 
afford it, either by way of purchase 
or personal construction as against: 
72.0 per cent in USA; 78.0 percent in 
UK; 60.0 per cent in China; 54.0 per 
cent in Korea; and 92.0 per cent in 
Singapore.

In the light of this, the recent call 
on well-meaning Nigerians by the 
Real Estate Developers Association 
of Nigeria (REDAN) to key into the 
potentials of the real estate sector 
and invest need be taken very se-

riously, not just for the gains, but 
also to save the soul of the nation 
as there are pointers already to the 
fact that the current surge in ban-
ditry, kidnapping, and terrorism 
is a fallout of unemployment and 
poverty which has denied many ac-
cess even to the basic needs of life, 
especially housing, in the midst of 
the abundant resources being high-
jacked and enjoyed by a few.

REDAN has asked Nigerians, espe-
cially enterpreneurs, to go into real 
estate business because it is lucra-
tive. The president of REDAN, Dr Ali-
yu Oroji Wamakko, made the appeal 
at the 13th Yearly General Meeting 
of the association held in Enugu.
Wamakko said real estate business 
was a profitable venture that “pro-
vides high returns on investment, 
creates jobs, increases Capital Stock, 
provides shelter as well as makes life 
comfortable for humanity,” stress-
ing therefore that people should go 
into the business.

The REDAN president said that the 
association has zero tolerance for 
shady and shoddy deals and would 
continue to work with government 
and their agencies to check menace 
of money laundering through estate 
business in the country.

He, therefore, called on their mem-
bers to carry out their business with 
utmost diligence and in conformity 
with extant laws guiding the busi-
ness, pointing out that there was 
no need for any of their members 
to soil their business through un-
wholesome business relationships.
“Real Estate is our business and we 
must do all in our powers to protect 
it and align it with best global prac-
tices,” he told members.

At that event also, the immediate 
past president of the Real Estate 
Developers Association of Nigeria 
(REDAN), Rev. Ugochukwu Chime, 
affirmed, inspite of all the orches-
trated efforts of government and 

REDAN 
president 
said that the 
association 
has zero 
tolerance 
for shady 
and shod-
dy deals 
and would 
continue to 
work with 
government 
and their 
agencies to 
check men-
ace of mon-
ey launder-
ing through 
estate busi-
ness in the 
country.
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real estate developers towards clos-
ing the housing deficit gap, that 
Nigeria still battles with 20 million 
housing deficits and called for the 
total regulation of the real sector.
He noted that the sector only con-
tributes five percent to the coun-
try’s GDP against South Africa’s 30 
percent, and UK and US’ 70 percent 
respectively.

Delivering a lecture themed: “En-
hancing the real estate sector 
through effective regulation and 
collaboration’’, Chime, said the 
real estate sector is marred by un-
der-regulation.

“As of today, it is clear that we have 
a twenty million housing deficit. As 
it stands today, the contribution of 
the housing sector to our GDP is 
only five percent. In South Africa, it 
is 30 percent; in the USA and UK, it 
is 70 percent. What we are looking 
at is not just about the Real Estate 

Developers Association of Nigeria, 
but about the generality of the eco-
system of real estate with the view 
not only to regulate it but to also 
tap its potential of creating employ-
ment, dynamic socio-economic im-
provement in the lives of our peo-
ple. And that is why regulation is so 
important”, Chime, who is also the 
Chief Executive Officer of COPEN 
Group, said.

He noted that REDAN has been at 
the forefront championing and ad-
vocating regulation in the real estate 
sector on the premise that develop-
ers occupy a key role in the real es-
tate ecosystem, which he likened to 
that of an “Orchestra Director”.

According to him, REDAN is not 
only concerned with residential es-
tate but real estate that encompass-
es every form of activity.
He added that the association was 
working round the clock to ensure 

appropriate regulation through de-
liberate synergy with all stakehold-
ers in the built and construction in-
dustry.

“In terms of regulation, we have 
three types of regulation. We have 
the appropriate regulation, there 
is overregulation, and we can also 
have under-regulation. As of today, 
the real estate sector is suffering 
from under-regulation.

“You can buy any piece of land at 
any amount without regulation but 
you cannot sell pure-water with-
out regulation; NAFDAC (Nation-
al Agency for Food and Drug Ad-
ministration and Control) will close 
your office. Since the government is 
over-regulating, we then thought of 
how we can put in place appropriate 
regulation, not under-regulation, 
not overregulation”, he said.
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SECURING THE CONTROL OF YOUR 
ESTATE AGAINST HIJACKERS AND 
GAINING ACCESS TO SINGLE DIGIT 

DEBT FINANCING

REDAN South West on 
recently held a Devel-
opers Stakeholders 
Forum at Skyline Ter-
race Hall, Oriental Hall, 
Lekki, Lagos State with 

the theme; “Securing The Con-
trol of Your Estate Against Hijack-
ers And Gaining Access To Single 
Digit Debt Financing”. The men-
ace property hijacking has been a 
major issue with most Developers 
over time. The main purpose of 
the event was to proffer possible 
and practical ways of curbing as 
well as tackling the issue of Estate 
Hijack by subscribers or residents 
of the estate from the developer. 
The organizer of the event as-
sembled an array of experienced 
Developers, Lawyers and Facility 
Manager to help do justice to the 
discussion. 

The keynote speaker at the event 
and President of REDAN, Dr Aliyu 
Oroji Wamakko, said “I have been 
greatly concerned at this ugly de-
velopment and therefore it is in-
deed a privilege to be part of this 
stakeholders’ forum to discuss this 
rather unfortunate development 
and to listen to suggestions and 
ideas from our erudite Resource 
Persons on preventive measures 
and recovery options.”

Wamakko further stated that “the 
theme is very apt as we have 
continued to witness hijacking of 
estates of developers who have 
chosen real estate as their core 
businesses and have invested their 
resources to run the business, cre-
ate employment and make profit. 

The twin sister of this challenge is 
the lack of single digit access to 
finance real estate development. 
There are other challenges that 
hinder success in real estate busi-
ness but today we are fortunate 
to have the two mentioned topics 
taken at once in this forum.” 

Dr. Aliyu O. Wamakko, also 
thanked the Key Speakers and 
Panelists for accepting to share 
their knowledge and wealth of 
experience on how to tackle the 
menace of estate hijacking and to 
educate Members on how to gain 
access to long tenured and sin-
gle digit debt financing without 
which house ownership will re-
main elusive. This stems from the 
fact that real estate development 
is capital intensive and requires a 
lot of outlay.

The event had three sections: 
Reasons for Estate Hijack by Sub-
scribers; Practical and Legal ways 
of tackling Estate Hijack and Fi-
nance Options for Real Estate 
Development. Several plausible 
and pragmatic recommendations 
and solutions on how Real Estate 
Developers could avert Estate hi-
jacking and to secure estates were 
lucidly discussed. 

“I have been 
greatly concerned 
at this ugly de-
velopment and 
therefore it is 
indeed a privilege 
to be part of this 
stakeholders’ fo-
rum to discuss this 
rather unfortu-
nate development 
and to listen to 
suggestions and 
ideas from our 
erudite Resource 
Persons on pre-
ventive measures 
and recovery op-
tions.

”
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ECO-FREINDLY HOUSES: DEVELOPERS SHOULD INCLUDE 
SOLAR POWER PROJECT IN ESTATE DEVELOPMENT 

By John Zaka - Business 
Development Manager

Pursuant to SMART es-
tate housing which 
will be economical and 
eco-friendly in energy 
utilization, solar pow-
er system remains the 
ONLY option! Given 

that estate housing model of res-
idence has always been the most 
manageable community in terms 
of security, road networks, wastes 
disposals, water and electrical util-
ities, deploying solar power sys-
tem for estate housing in no small 
measure will take a chunk num-
ber of the Nigerian Communities 

off fossil fuel source of energy 
(petrol and diesel fuel generator) 
or all other such energy sourc-
es releasing greenhouse gases 
to the environment as their bye 
products. This in essence is partly 
the answer to the prayer of ‘The 
United Nations’, ‘Social Develop-
ment Goals’ and the government 
of federal republic of Nigeria who 
has ceded 30% of its energy mix 
to solar power that all forms of 
residential settlements, energy for 
enterprises and fuels for vehicles 
should be green in source.

It is neither enough that the argu-
ment for the deployment of so-

lar energy for estate housing has 
been sustained nor that the pub-
lic has started going solar but that 
whether solar power, an emerging 
energy source, in power sector of 
the economy is sustainable, via-
ble, durable and frugal. It is to this 
development that an Engineering 
Company wants to set precedent 
on how solar power system instal-
lation should particularly be done 
especially for housing estate. 
Quackery looms and reigns now-
adays in delivery of solar power 
services to clients-a practice that 
nearly mar the reliability of solar 
power system. The company aims 
to galvanize realtors from unsus-
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tainable solar power services as 
follow:
 To conduct an inductive training 
for realtors across the country on 
solar power system design, instal-
lation and maintenance. 
 To enable realtors include solar 
power provision in their architec-
tural drawing and general hous-
ing development plan. 
 To conduct energy audits and 
power assessment demand of an 
occupied house or from the elec-
trical drawing of a building plan 
or models.
 To determine the quantity and 
capacity of solar power accesso-
ries need for a solar power proj-
ect.
 To cost, estimate and procures 
solar power facilities.
 To draw block diagram for the 
installation of a solar power proj-
ect.

According to an Engineering 
Company, the costing which was 
made in May 2022 gives the cost 
of solar and it installation for a 
one-bedroom flat at the cost of 
electricity tariff for running 25KWh 
load for an average of 10hour per 
day for fifteen (15) years using 
a cost of electricity in Karu LGA, 
Nasarawa State of NGN54.13 
per KWh is (NGN54.13/KWh x 
25kwh x 365 days x 15 years) = 
NGN7,409,043.75 (NGN7.5 mil-
lion – approx). 

From the above, costing for solar 
power alternative for one-bed-
room flat which is NGN2.6 million, 
it can be deduced that electric-
ity tariff is nearly three (3) times 
more expensive than solar pow-
er option. It is only when you are 
powering one-third of your elec-
trical loads with grid supply that it 
will cost you the same amount as 
when you are on solar power op-
tion for all the electrical loads! It is 
quite true that the cost of acquir-
ing solar power system is one-off 

high but the saying that, ‘one is 
penny wise and pound foolish’ 
takes its meaning here. Genera-
tor as source of energy with lad-
en recurrent expenditures on fuel 
and maintenance should not even 
come to mind-it is way too expen-
sive. 

Developers should inarguably 
include the solar power project 
in their estate plan and develop-
ment. Because if the prospective 
owners of the houses are going 
on mortgage or other installment 
payment model, it is economical-
ly expedient to include the cost 
of solar power project for their 
houses in the total worth of the 
property as they are still going to 
be paying a higher monthly elec-
tricity tariff if they go on grid. The 
long and short of these is that 
while the Developers can increase 
the worth of their properties by 
15 percent because they are solar 
powered the buyers (residents), 
apart from other conveniences of 
solar power system, will be saving 
money enough to buy at least one 
more property after the elapse of 
the comparative cost reference 
of 15 years. If the Developers has 
taken the training, they will save 
over 30 percent of the whole cost 
of acquisition of the solar power 
system deploying the services by 
themselves.

Developers who have deployed 
solar power system for their es-
tate housing will be doing so in 
the answering of the quest of 
The United Nations and Social 
Development Goals to avert cli-
mate change, global warming and 
imminent famine occasioned by 
the release of greenhouse gases 
into the surrounding by the use 
of generator or all other such en-
ergy sources that come from hy-
drocarbon. In this same premise, 
the federal government of Nigeria 
under the auspices of the Central 

Bank of Nigeria embarked on so-
lar powering five (5) million estate 
housing across the federation 
which is expected to make at least 
twenty-five (25) million Nigerians 
have access to electricity-a devel-
opment Developers are to imitate. 
The Developers are implored to 
commence deployment of solar 
power services for their proper-
ties in order to standout among 
all the players seeking the amelio-
ration or aversion of global warm-
ing. They, the Developers, with 
our facilitation, can leverage on 
the several green bonds available 
with the Bank of Industry, Central 
Bank of Nigeria and certain com-
mercial banks for embarking on 
massive solar power system de-
ployment for their estate housing.
It is important to note that any 
Developers willing to participate 
in an Engineering Company three 
(3)-Days training programme is 
expected to pay a training fee. 

The company also open for con-
sultancy service for Developers 
on the provision of solar power 
services for their estate housing 
at a fee per estate and they can 
be directly involved in deploying 
solar power system services for 
housing estate. 

To this end, Developers are im-
plore to cash in on the Company’s 
various solar power services while 
they are rest assured that they are 
in the hands of professionals who 
are ready to deploy a sustainable 
solar power services for their es-
tate housing in line with the in-
ternational best practice, and also 
adhering strictly to convention-
al electrical standards in designs 
and installation services.

For more information: Please 
contact the REDAN Nation-
al Secretariat or call John on 
08034562550. 
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13TH REDAN ANNUAL GENERAL MEETING (AGM) – ENUGU 2022 IN PICTURES

The Governor of Enugu State, Rt. 
Hon. Ifeanyi Ugwuanyi, represent-
ed by the Secretary to the State 
Government, Prof. Simon Ortuanya 

declared open the 13th Real Estate Devel-
opers Association Annual General Meet-
ing held in Enugu on June 30, 2022.
After the welcome address by the Presi-
dent of the Association, Alh. (Dr.) Aliyu 
Oroji Wamakko, setting the tempo for 
the event, Ministries, Departments and 
Agencies including the Labour Union de-
livered goodwill messages, pledging to 
collaborate with REDAN to regulate the 

real estate industry and ensure the pas-
sage of the Real Estate Regulatory Bill. The 
Immediate Past President of REDAN, Surv. 
(Rev.) Ugochukwu Obiora Chime delivered 
a paper titled ‘Enhancing the Real Estate 
Sector Through Effective Regulations and 
Collaborations’, to emphasize the call by 
President on the need for the Real Estate 
Sector to be sanitized. 

The occasion was well attended in a bright 
and colourful way, identifying new oppor-
tunities and prosperity for Members of the 
Association.

Below is the 13th REDAN AGM in pictures:

EVENTS
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REDAN BOT MEMBER APPOINTED

Elder (Mrs.) Ntunkae 
Oten Eyo-Ita, has 
been appointed as 
a Member of the 
Board of Trustees 

at the 13th Annual Gen-
eral Meeting which took 
place on June 30, 2022 at 
Amaedeo Event Centre 
Enugu. This followed the 
death of Engr. Akpan Efiok 
in November 2021, and 
ther nomination by the 
South South Zonal Execu-
tive of the Association vide 
letter dated 23/3/2022. She 
is the 1st female BOT Mem-
ber.

Mrs. Ntunkae Oten Eyo Ita 
is an accomplish develop-
ment professional, admin-
istrator, human resource 
expert, team player, talent-
ed leader with career in hu-
man resources and hous-
ing development which 
spans across a period of 

forty (40) years. The wife of 
retired Justice Eyo Ita (For-
mer Chief Judge of Cross 
River State) attended Cen-
tre for Marketing & Man-
agement Studies, London 
from 1982 – 1983 Ham-
mersmith & West London 
College of Business Studies 
from 1983 – 1985 and Uni-
versity of Middlesex, United 
Kingdom from 1987 – 1988.
Happily married with chil-
dren, she worked in the 
public and private sector 
both nationally and inter-
nationally. She is the Chief 
Executive Officer of Oten 
Nigeria Ltd., a registered 
member of Real Estate 
Developers Association 
of Nigeria (REDAN) since 
2012, and the Chairperson 
– Cross River State Chapter 
of Real Estate Developers 
Association of Nigeria (RE-
DAN) from 2020 till date.
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The Magazine would certainly be a good reference material 
for the Ministry as regards real estate development in Nigeria.
Lieutenant Colonel MB Yahaya
For: Honourable Minister of Defence

The magazine will serve as a good reference material for our 
Research Officer.
Mr. A. W Udenyi
For: DG/Chief Executive Officer (NBRRI) 

We appreciate the Association effort in publicizing activities of 
the built industry across the globe.
Abimbola Asein - Head, PPP Unit
For: Permanent Secretary (FMW & H)

The Commission received, with thanks, the complimentary 
copies of REDAN bi-monthly magazine.   
Ostia Nwajah - Director, Public Affairs    
For: EFCC

The Ministry to give serious consideration to the Associa-
tion when there is a mutually beneficial opportunity to relate 
comes up.
Olujimi Oyetomi - Director, Press & Public Relations
For: Honourable Minister (FMWA)

The Permanent Secretary expresses her sincere appreciation 
for the kind gesture, especially in forwarding copies of the 
magazine to her office.
Kinya Micah Solomon - SA –Admin (PSO)
For: Permanent Secretary (FWI&C)
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