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Welcome To
KEBBI STATE

Kebbi State has a very rich historical background both in relation to the Hausa State and the Sokoto Caliphate. Both the 
emergence of Sokoto Caliphate, most of the area comprising Kebbi State was dominated by the powerful Kingdom of 
Kebbi carved out of the old Songhai Empire by the legendary warrior Muhammadu Kotal Kanta. Other areas are the 

Yauri Kingdom and the Zuru confederation.

Following, the Fulani jihad and the establishment of Sokoto Caliphate in the early part of 19 century, the area became the 
south-western part of the caliphate under the famous scholar and warrior, Sheik Abdullhi Danfodio, the brother of leader of 
the caliphate, Sheik Usmanu Danfodio. As a result of the colonial conquest of the Sokoto Caliphate in 1893, the area became 
part of the protectorate of northern Nigeria. After Nigeria’s independence in 1960 and following the state creation, the area 
was first, part of the North-western state (1967-1976), Sokoto state (1976-1991) and with Birnin Kebbi as the State, created 

on 27th August 1991 with Birnin Kebbi as the state capital. It currently has twenty-one local Government Areas.

LAND OF EQUITY

REDAN ...providing affordable housing for all
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FROM

Alh (Dr.) Aliyu O. Wamakko

REDAN PRESIDENT DESK

Happy 62nd indepen-
dence Anniversary to 
the citizens of Nigeria, 
fellow Members and 
Patriots, as our nation 

celebrate another year, we wish 
you all a pleasant and eventful 
years ahead. The future of Nige-
ria is very bright and by the Grace 
of God we shall overcome all the 
challenges confronting this great 
country. 

We commended the patriotism 
and foresight of the Nigeria’s first 
generation leaders who put the 
nation on the right track after the 
attainment of independence from 
the Colonial masters. Of truth, 
our land is full of opportunities 
for everyone with a fair chance to 
develop their own talents to the 
fullest. 

As we celebrate this milestone, 
REDAN is particularly happy that 
Nigeria’s prospects can be en-
hanced and reach for greater 
heights. We urge all our members 

to take advantage of the booming 
demand for affordable housing 
across Nigeria and be committed 
to the mandate of our founding 
fathers, that is “Providing Afford-
able Housing for All”.  

We salute the courage of all our 
Members nationwide as we strive 
to achieve our mandate of afford-
able housing delivery despite the 
enormous challenges that are 
presently confronting the real es-
tate sector in our dear nation. 

As we mark this historical mile-
stone, it is in our best interest that 
we work together in unity, peace 
and maintaining the efforts of our 
past heroes who fought for our 
independence. I urge you all to 
continue the good works and be 
rest assured that the Association 
is solidly behind you all.

I see a Nigeria where black people 
all over the world can be proud of, 
a country that show others the 
way out of the challenges and dif-

ficulties and a Nigeria whose cit-
izens can be respected anywhere 
in the world. 

We also appreciate the efforts 
of housing stakeholders like the 
Federal Mortgage Bank of Nigeria 
(FMBN), Federal Housing Author-
ity (FHA), Family Homes Funds 
Limited (FHFL), Nigeria Mort-
gage Refinance Company(NMRC), 
Mortgage Banking Association of 
Nigeria(MBAN) and Professional 
Bodies in the Built Industry etc. for 
their support and collaboration 
with REDAN in achieving its gold-
en Mandate of housing Nigerians.  

REDAN as the umbrella body of 
all real estate developers in the 
country is keens to reduce the 
huge housing deficit in Nigeria 
and committed to work with gov-
ernment at all levels in promoting 
and fostering the cause for ade-
quate affordable mass housing in 
the Nigeria. Together we can build 
a better Nigeria of our dream and 
yes it is possible!

Alh (Dr.) Aliyu O. Wamakko
President / Chairman of Council  



REDAN MAGAZINE -OCT/NOV 2022 EDITION 
6

www.redanonline.org

...providing affordable housing for allTABLE OF CONTENTS

FMBN INAUGURATES STRATEGY 

PROJECT MANAGEMENT OFFICE, 

TARGETS DELIVERY OF 200,000 

AFFORDABLE HOMES

STRATEGIC REPOSITIONING FOR 

BREAKTHROUGH PERFORMANCE: A 

CASE FOR FMBN

ENSURE STRICT COMPLIANCE WITH 

‘EFFICIENT SERVICE DELIVERY’ OBJEC-

TIVE — FMBN MD

PRIMARY MORTGAGE BANKS KEY TO 

ACHIEVING FMBN’S AFFORDABLE 

HOUSING DELIVERY GOALS

AFFORDABLE CONSTRUCTION 

FINANCE KEY TO ADDRESS 

HOUSING DEFICIT

MONEY LAUNDERING: ICPC PROBES 

COMPLETED, UNOCCUPIED HOUSING 

ESTATES IN ABUJA, LAGOS, PORT 

HARCOURT

THE SURPRISING WAYS TO INCREASE 

YOUR PROPERTY VALUE

15

REDAN

CONTENTS

TIPS IN BECOMING SUCCESSFUL 

REAL ESTATE INVESTOR

HOW TO INVEST IN REAL ESTATE AMID 

HIGH INFLATION

‘STREAMLINE POLICY FRAMEWORK TO 

STIMULATE DEMAND, SUPPLY SIDE OF 

HOUSING ECOSYSTEM 

SIMULTANEOUSLY’

GOVERNMENT SHOULD APPROACH 

HOUSING AS INVESTMENT, CRITICAL 

COMPONENT OF ECONOMIC DEVEL-

OPMENT

PRAGMATIC APPROACHES, APPRO-

PRIATE STRATEGIES KEY TO TACKLING 

HOUSING DEFICIT

SMART HOUSES ARE MORE APPEALING 

TO HOME OWNERS

REDAN, GOVT. COLLABORATION CAN 

ADDRESS HOUSING DEFICIT IN NIGERIA

LEADERSHIP IN A TIME OF 

UNCERTAINTY

8

27

30

43

Rest on Mummy Justina Nwaelute Chime
Our deepest condolence to Surv. (Rev.) Ugochukwu Obiora 

Chime and his entire family

17

19

20

21

25

28

31

33

36

38

40

41

45

46



REDAN MAGAZINE - OCT/NOV 2022 EDITION 
7

www.redanonline.org

...providing affordable housing for all

MISSION STATEMENT
To effectively represent the mem-
bers to achieve their corporate ob-
jectives and to efficiently carry on 
their business as agents of devel-
opment by ensuring public appre-
ciation of the importance of REDAN 
and efforts it is making to meet the 
housing needs of Nigerians.
Ensuring balanced national legisla-
tive, regulatory and fiscal policies 
to provide the enabling framework 
and environment for effective hous-
ing delivery. 
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To be Nigeria’s foremost voice in 
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affecting the Real Estate Sector .
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opers’ Association of Nigeria is to 
provide a forum for all real estate 
developers to collaborate for the 
common good of Nigeria. REDAN 
cooperates with all tiers of govern-
ment in Nigeria and all their agen-
cies/parastatals connected with 
land administration, planning, in-
frastructure development, housing 
provision and administration.
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FMBN Repositioning for Optimised Performance

T                      he new Board of FMBN 
which was inaugurated 
by the Honourable Min-
ister of Works and Hous-
ing, Babatunde Fashola, 
SAN, CON, on 21st April 

2022, had a Strategy Retreat with 
the theme, “Strategy Reposition-
ing for Optimised Performance” 
from 1st – 2nd August 2022. The 
essence of the Retreat, according 
to the Managing Director of the 
Bank, Mr. Madu Hamman, was 
to re-calibrate and enhance the 
Bank’s Strategy Blueprint and cre-
ate a pathway to chart its imme-
diate, short- and medium-term 
future. This was driven by two 
important factors; first was the 
need to re-align its strategic tar-
gets in the light of prevailing eco-
nomic, financial and social reali-
ties, shaped by the shocks of the 
global pandemic and conflicts; 
and second was to re-configure 
the strategy document to incor-
porate the vision and focus of the 
Bank’s new leadership in imple-
menting Mr. President’s mandate 
for affordable housing delivery to 
Nigerians, especially those in the 
low and medium-income brack-
ets. 

He further stated that the leader-
ship of the Bank was keen to hit 
the ground running, and within 
its very brief stay at the helm of 
affairs, had made significant ad-
vances in the following areas:
•Deepened the entrenchment of 
good corporate governance prac-
tice with the streamlining of its 
structures at Board and Manage-
ment levels;

•Strengthened the spirit of team-
work and collaboration between 
and amongst business and func-
tional units; 

•Intensified efforts for the de-
ployment of a core banking plat-
form aimed at revolutionizing its 
business process;

•Reconnected on strategic part-
nership levels with critical stake-
holders especially its regula-
tor, the Central Bank of Nigeria 
(CBN);

•Undertaken an extensive review 
of its credit policies with the aim 
of improving portfolio perfor-
mance and reducing associated 
risks;

•Proactively rejiggig its loan 
portfolio which is yielding results 
in reducing its classified assets; 

•Reviewing the organizational 
structure for better efficiency and 
quality service delivery; and

•Laying a strong foundation for 
the integration of the informal 
sector into the National Housing 
Fund (NHF) Scheme, to mention 
a few.

It is the pleasure of REDAN Mag-
azine to bring to our reading 

LEAD INTERVIEW



REDAN MAGAZINE -OCT/NOV 2022 EDITION 
10

www.redanonline.org

...providing affordable housing for all

public, an in-depth interview 
with the MD/CE, FMBN, Madu 
Hamman, on the Bank’s strate-
gic plans to deepen housing and 
mortgage provisions in Nigeria 
as “the preferred mortgage in-
stitution providing reliable and 
affordable access to homeowner-
ship for Nigerians.” 

For the benefit of those who 
might not know the Primary 
Mandate of Federal Mort-
gage Bank of Nigeria. Sir, 
what exactly is your man-
date? 

As the Nation’s apex wholesale 
secondary mortgage provider, 
the primary mandate of FMBN, 
as encapsulated in its enabling 
Law, is to “provide long-term 
credit facilities to Mortgage In-
stitutions in Nigeria at such rates 
and such terms as may be de-
termined by the Board in accor-
dance with the policy directed by 
the Federal Government, being 
rates and terms designed to en-
able the Mortgage Institutions 
to grant comparable facilities 
to Nigerian individuals desiring 
to acquire houses of their own”. 
Thus, it is to finance affordable 
housing and impact positively 
on the Nation’s Mortgage Sys-
tem.

What is the focus on the new 
culture change, and how will 
it affect the operations of 
FMBN?

In 2020 the Bank enthusiastically 
adopted new Corporate State-
ments. For the sake of emphasis, 
FMBN’s corporate Vision is, “To 
be the preferred mortgage in-
stitution providing reliable and 
affordable access to homeown-
ership for Nigerians.” 

This vision is supported by the 
Mission Statement “To drive 

the delivery of accessible and 
affordable homeownership by 
providing sustainable liquidity, 
innovative products and services 
and excellent customer service” 
and powered by Core Values of 
Integrity, Professionalism, Ac-
countability, Customer Centric-
ity and Teamwork represented 
by the acronym, “IPACT”. Going 
forward, it is the intention of the 
Bank that these declarations and 
values will serve as our guiding 
light as we forge ahead in chart-
ing a better and brighter future 
for the Bank.

The present Board and Man-
agement are poised to improve 
on the previous efforts to repo-
sition the Bank for greater effi-
ciency and operational excel-
lence in line with the mandate of 
the Federal Government to ex-
pand the housing sector in gen-

eral and deepen the mortgage 
sub-sector in particular. 

At the recent retreat in August, 
this year, the 5-year Strategic 
Plan was reviewed to run from 
2022-2026 instead of the initial 
period of 2020-2024, with focus 
on certain Key Performance In-
dicators (KPIs), which target the 
provision of 200,000 affordable 
homes, registration of 31.6 mil-
lion NHF subscribers and N1 
trillion NHF inflows, by the year 
2026. This review became nec-
essary due to the aftermath of 
covid-19 pandemic, Russia-Sau-
di oil war and most recently the 
Russia-Ukraine war.

Since the integration of the 
Informal Sector into the 
National Housing Funds 
Scheme, what are the 
achievements so far?

The informal sector holds op-
portunities of immense pro-
portion to the Bank. It is, if you 
like, “the blue ocean”. The Bank 
has recognized this and is not 
relenting in tapping the huge 
opportunities in terms of the 
numerical strength of workers 
under the informal sector. Re-
cords have it that this sector has 
over 70% of the total work force 
in the country. In view of this, no 
serious business entity can af-
ford to ignore the contributions 
of this very important sector of 
the economy. 

Having realized this, the Bank 
has integrated the sector into 
the NHF Scheme and in all its 
operations by introducing in-
novative products that suit the 
peculiarities and needs of op-
erators in the informal sector. 
In doing so, we came up with 
the Informal Sector Coopera-
tive Housing Development Loan 

LEAD INTERVIEW

The present Board 
and Management 
are poised to im-
prove on the pre-
vious efforts to re-
position the Bank 
for greater effi-
ciency and opera-
tional excellence 
in line with the 
mandate of the 
Federal Govern-
ment to expand 
the housing sec-
tor in general and 
deepen the mort-
gage sub-sector in 
particular. 
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and the informal sector Nation-
al Housing Loan, we have also 
made it possible to access oth-
er loan windows offered by the 
Bank to workers in the informal 
sector.

It is worthy of note that the in-
formal sector of the economy 
constitutes a large market that 
has not been fully explored by 
the Bank. This sector compris-
es low-income earners such as 
artisans, road-side mechanics 
and traders, etc. that are large-
ly self-employed and whose ac-
tivities are highly dynamic, but 
whose contribution to the gen-
eral growth of the economy and 
the GDP of the country is sub-
stantial. Most operators in this 
sector are financially excluded 
from the economy.

The financial inclusion policy of 
the Bank has given the opportu-
nity to operators in the informal 
sector to access NHF products. 
This integration has increased 
the number of NHF contributors 
and accelerated the NHF con-
tributions. Through aggressive 
marketing reaching the rural 
areas, the hinterland, markets 
and roadsides, with continuous 
mobilization and sensitization/ 
public enlightenment on the 
NHF Scheme, we are gradual-
ly making inroads to informal 
sector workers, thereby empow-
ering them to own their own 
homes.

What are the challenges con-
fronting the mortgage sec-
tor, specifically the National 
Housing Fund Scheme and 
the way forward?

The mortgage sector and in-
deed the National Housing Fund 
Scheme are confronted with 
several challenges affecting the 
level of mortgage penetration 

in the country. Major challenges 
in the sector include inadequate 
mortgage finance infrastructure 
and macroeconomic instabili-
ty. These remain a fundamental 
issue for the long-term sustain-
ability of the mortgage space, 
given the low market capacity 
for the provision of long ten-
or loans at affordable levels for 
most low-middle income bor-
rowers. 

The frequent macroeconom-
ic headwinds resulting in steep 
inflationary pressures, exchange 
rate devaluation, spiking interest 
rates, and rising cost of living, in 
the face of weakening purchas-
ing power, do not augur well for 
a virile mortgage sector. There is 
a need to undertake necessary 
reforms in this regard. 

Inadequate capital in the Mort-
gage Industry is another con-
straint in the sector. There is 
clear evidence that most Prima-
ry Mortgage Banks (PMBs) lack 
adequate capitalization level to 
finance homeownership in Ni-
geria. As such they are unable 
to access a sizeable amount of 
loans to scale up their opera-
tional capacity due to their sin-
gle obligor limits. The CBN’s 
Prudential Guidelines stipulate 
that a PMB cannot access more 
than 50% of its shareholders’ 
fund unimpaired by losses. 

There is also difficulty in obtain-
ing, perfecting and transferring 
property titles. In its 2019 Doing 
Business Report, the World Bank 
ranked Nigeria as 183rd out of 
190 economies on the ease of 
registering a property. Local 
studies suggests that it takes an 
average of two (2) years to ob-
tain title documents in Nigeria 
owing to the encumbrances and 
bottlenecks in seeking for Gov-
ernor’s Consent. 

Mortgage lending and support 
for homeownership is large-
ly hampered where mortgage 
lenders cannot exercise their 
right to call in collateral. 

The cost of registering a mort-
gage and transferring title is also 
prohibitive and out of reach for 
many mortgagors.

There is a compelling proposi-
tion for the acceleration of re-
search and development capa-
bilities to evolve an optimized 
and cost-efficient building tech-
nology for housing. The rising 
cost of construction has more 
than ever before made it im-
perative to embrace a higher 
level of local material inputs as 
against imported components, 
for affordable mass housing de-

Inadequate capital 
in the Mortgage 
Industry is anoth-
er constraint in the 
sector. There is clear 
evidence that most 
Primary Mortgage 
Banks (PMBs) lack 
adequate capitaliza-
tion level to finance 
homeownership in 
Nigeria. As such they 
are unable to access 
a sizeable amount 
of loans to scale up 
their operational 
capacity due to their 
single obligor limits.

LEAD INTERVIEW
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livery.
The Land Use Act has no specific 
provisions for the foreclosure of 
mortgages and this poses a chal-
lenge for investors, as mortgag-
ors can take undue advantage of 
the gap to delay the foreclosure 
process. 

In order to close the gap in this 
regard, States are encouraged 
to put in place foreclosure laws 
through their State Houses of 
Assembly.

Currently, only two States (La-
gos and Kaduna) in Nigeria have 
enacted their Foreclosure Laws. 
Such laws can be replicated in 
other States across the country 
to enhance access to homeown-
ership and bolster a mortgage 
culture, with positive impact on 
the States’ economies.

Review of NHF and FMBN 
Acts
It is imperative to review both 
the FMBN and NHF Acts as they 
were put in place three decades 
ago. The amendment of the 
FMBN Act to incorporate an 
increment in the Bank’s share 
capital gives it more flexibility 
to determine its share capital 
structure in line with emerging 
realities. The effort in this regard 
recently was not successful, as 
a Bill for the amendment of the 
Federal Mortgage Bank of Ni-
geria Act, though passed by the 
8th National Assembly, was not 
assented to by the President. 
There is a need to revisit the is-
sue of the review of FMBN Act.

On the other hand, there is equal-
ly the case to amend the NHF Act 
to increase the volume of contri-
butions to the Funds through a 
percentage increase in contribu-
tions, source diversification and 
adoption of initiatives to attract 
banks and insurance companies 

and other prospective contribu-
tors to participate actively in the 
NHF Scheme. There is also the 
necessity for enforcement pro-
visions to be incorporated into 
the Act for it to be effective and 
successfully implemented. 

What are the Bank’s plans to 
increase mortgage lending 
to NHF contributors?

The Federal Mortgage Bank of 

Nigeria is currently implement-
ing a 5-year Strategy Plan, 2022-
2026, that aspires to provide 
200,000 affordable homes, reg-
ister 31.6 million NHF subscrib-
ers and attract N1 trillion NHF 
inflow by the year 2026. When 
this is achieved, it will go a long 
way in increasing mortgage 
lending to NHF contributors.

Furthermore, our drive for the 
recapitalization of the Bank to 
the tune of N500 million and the 
review of both the FMBN and 
NHF enabling Acts will inject the 
needed liquidity and enhance 
mortgage financing by the Bank. 
This way, mortgage lending will 
be increased. 

It is imperative to note that the 
Bank has significantly improved 
in customer awareness to in-
crease NHF contributors and 
ensure customer retention by 
enabling; the availability of alter-
native channels for transactions 
(self-service mobile and online 
platforms), quick and seamless 
processing of mortgage/loan 
applications and improved turn-
around-time.

Other offerings include the on-
going process of launching the 
Core Banking Application soft-
ware, improved customer ser-
vice, proactive communication 
to manage customers’ expecta-
tions and increased visibility to 
ensure that the Bank’s custom-
ers and the public are aware of 
its products and services by in-
creased media presence (TV, ra-
dio, and social media).

What is the impact of zero 
equity for housing loan sub-
scribers?

Our zero equity for housing loan 
implies that home seekers are 
not required to contribute any 

The Land Use 
Act has no 
specific provi-
sions for the 
foreclosure of 
mortgages and 
this poses a 
challenge for 
investors, as 
mortgagors can 
take undue ad-
vantage of the 
gap to delay 
the foreclosure 
process. 

LEAD INTERVIEW
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amount to enable them to access 
some loans from the National 
Housing Fund (NHF) Scheme. 
Loans up to N5 million attract 
zero equity down payment, 
whilst those above N5 million to 
N15 million require 10 per cent 
equity. The impact of the Zero 
Equity for Housing Loan is that 
it enables off-takers to access 
houses easily and it makes NHF 
Mortgage loans affordable and 
thus helps to reduce the finan-
cial pressure on the meagre in-
comes of low-income earners.

How can affordable housing 
delivery be boosted in the 
country?

Affordable housing delivery can 
be boosted in the country if all 
stakeholders in the housing de-
livery system play their roles ef-
fectively. First and foremost, the 
Federal Government through its 
various agencies saddled with 
the responsibility for housing 
delivery, need to complement 
each other and create the need-

ed synergy that will culminate in 
the provision of housing for Ni-
gerians. 

In this case, the Federal Mort-
gage Bank of Nigeria, the Fed-
eral Housing Authority, the 
Family Homes Fund and Nigeria 
Mortgage Refinancing Compa-
ny must, as a matter of utmost 
importance, complement each 
other. These institutions also re-
quire other players in the indus-
try to succeed like the Mortgage 
Bankers’ Association of Nigeria 
(MBAN), Real Estate Developers’ 
Association of Nigeria (REDAN) 
and various professional bodies 
in the built environment. We re-
ally need massive investment in 
the housing sector.

At the Federal Mortgage Bank 
of Nigeria, we are constantly in-
novating in new product devel-
opment that will provide mort-
gage products that are not only 
affordable, but appealing to 
our customers. We have several 
housing products like the NHL 

loan, the Rent-to-Own products 
(both conventional and ethical), 
NHF Individual Construction 
Loan, Home Renovation Loan, 
Cooperative Housing Devel-
opment Loan and the recent-
ly introduced Diaspora Mort-
gage Loan, which will soon be 
launched. 

The Bank has also reduced eq-
uity contributions on its loans to 
address the issue of affordability. 
Properties worth N5 million and 
below that hitherto attracted 
10% equity are now zero equity, 
while only 10% equity is now re-
quired for those above N5 mil-
lion to N15 million, as against 
the 20% and 30% charged pre-
viously.

In addition to NHF loan, what 
other products or methods 
are you using to boost af-
fordable housing and the 
mortgage system for the 
benefit of Nigerians?

Thank you for the question. It 

LEAD INTERVIEW
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might interest you to know that 
apart from our flagship NHF 
loan, the Bank has several other 
loan windows aimed at boosting 
affordable housing for Nigeri-
ans. Some of them include the 
Rent-to-Own product which is 
a unique financing agreement, 
whereby the landlord (FMBN) 
agrees to collect monthly rent 
payments from a tenant for 
a specified period of time to-
wards the eventual ownership 
of the house. Under this model, 
the beneficiaries will be provid-
ed an opportunity to move into 
the properties as tenants, with 
the goal of eventually becoming 
owners of the properties. 

The introduction of Rent-to-
Own (RTO) has greatly addressed 
subscribers’ inability to make 
or raise the required equity or 
down payment for conventional 
mortgages and the absence or 
unavailability of PMBs in certain 
localities, while engendering the 
reduction in the Bank’s non-per-
forming loan (NPL) portfolio and 
achievement of close- out pro-
cesses of FMBN-funded estates.

We have also introduced a 
non-interest-bearing Rent-to-
Own product, to ensure financial 
inclusion for the segment of the 
society that is interest averse.
The Bank has also introduced 
the Individual Construction 
Loan, to enable NHF contribu-
tors with land and valid title to 
approach the Bank for financing 
to construct their own houses by 
themselves.

We also have the Cooperative 
Housing Development Loan and 
Cooperative National Housing 
Fund Loan for both the formal 
and informal sectors, to provide 
affordable housing to members 
of cooperative societies.

The Home Renovation Loan 

is also another product of the 
Bank. It was introduced to afford 
Nigerians who are contributors 
to the National Housing Fund, 
the opportunity to access mort-
gage loans for the renovation 
or improvement of their exist-
ing homes, personally owned or 
through family ownership.

One other product about to be 
introduced into the market to 
boost affordable housing for Ni-
gerians abroad is the Diaspora 
NHF Mortgage Loan, this prod-
uct will provide an avenue for 
Nigerians living in the Diaspora 
to own property back home in 
Nigeria through a mortgage fa-
cility. 

Generally speaking, what are 
the challenges confronting 
the National Housing Fund 
Scheme and the way for-
ward?

The National Housing Fund 
Scheme like any other pro-
gramme, is faced with some 
challenges, which include the 
failure of some employers to 
effect NHF deductions from 
the salaries of employees as re-
quired by the NHF Act or to re-

mit such deductions to FMBN, 
under-capitalization of the Bank, 
obsolete enabling laws, lack of 
affordability of NHF loans by 
contributors due to low income 
levels, the absence of Primary 
Mortgage Banks (PMBS) in some 
States, non-compliance by com-
mercial/merchant banks and 
insurance companies with the 
statutory requirement to invest 
in the Scheme and the difficulty 
in obtaining title documents for 
land, amongst others.

To reverse this negative trend, 
the Bank should be urgently re-
capitalized, employers of labour 
must ensure the deduction and 
prompt remittance of 2.5% from 
the salaries of their employees, 
State Governors should ease the 
process of obtaining Certificates 
of Occupancy and provide infra-
structure to reduce the cost of 
houses for their people, there 
should be full compliance with 
the NHF Act by banks and in-
surance companies,  and repeal 
of the obsolete FMBN and NHF 
Acts should be done, to remove 
the bottlenecks that impede the 
growth of the NHF Scheme and 
by extension the mortgage sys-
tem in the country.

LEAD INTERVIEW
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FMBN INAUGURATES STRATEGY 
PROJECT MANAGEMENT OFFICE, 
TARGETS DELIVERY OF 200,000 

AFFORDABLE HOMES

The Federal Mortgage 
Bank of Nigeria (FMBN) 
has inaugurated a Strat-
egy Project Management 
Office (SPMO), to ensure 

effective project planning and 
execution and timely implemen-
tation of its 5-Year Strategy Blue-
print.

The FMBN Strategy Blueprint, ap-
proved in 2020, aims to reposition 
the Bank with respect to its oper-
ational efficiency and enhanced 
service delivery, while consoli-
dating its position as the leading 

provider of affordable housing 
to Nigerians. The Strategy time-
lines and targets were revised at 
the Board and Management Re-
treat held in August 2022 and ap-
proved for implementation from 
2022 to 2026.

Under the Plan, FMBN targets 
financing the construction of 
200,000 additional affordable 
housing units, comprising 50,000 
mortgages and 150,000 loans/
houses through other windows. 
The Bank also aims to increase 
the number of contributors to 

the National Housing Fund (NHF) 
Scheme from over 5 million to 
31.6 million and attract addition-
al inflows of N1trillion into the 
Scheme.

The Strategy Project Manage-
ment Office (SPMO), compris-
ing 28 members, would be re-
sponsible for effective Bank-wide 
coordination, monitoring, and 
reporting of progress made in 
implementing defined strategy 
initiatives. The Office would foster 
collaboration by all departments 
towards achieving set Blueprint 

NEWS
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objectives, helping the Bank to 
adopt best practices, adapting in 
a fast-changing environment to 
consolidate its position and im-
prove its business operations for 
enhanced impact.

In his remarks at the event at the 
Bank’s headquarters in Abuja, the 
MD/CE, FMBN, Mr. Madu Ham-
man, charged members of the 
SPMO to live up to the expecta-
tions of their mandate.

Mr. Hamman emphasized the new 

Management’s determination to 
reposition the Bank as a modern, 
efficient, and impactful institution 
and unleash its potential to pro-
vide affordable housing to Nige-
rians.

“We are poised to chart a better 
future for the FMBN. The Strategy 
Blueprint represents the determi-
nation of Management and the 
Board to seek ways to enable the 
Bank to deliver more effectively 
on its mandate and to reposition 
it to realize its full potential in the 

years ahead. Strategy risk is the 
greatest an organization can face.

The FMBN MD/CE added that 
proper implementation of the 
Blueprint would help FMBN ad-
vance its desire to deepen mort-
gage penetration, enhance cus-
tomer experience, build, and 
strengthen corporate visibility 
and brand loyalty, diversify its 
funding mix, ensure operational 
excellence, and transform orga-
nizational culture, while building 
high performing teams.

NEWS
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Strategic Repositioning for 
Breakthrough Performance: 

A case for FMBN

Being Excerpt from Paper 
Delivered by Mr. Olukayo-
de Pitan, MD/CEO, Bank of 
Industry Limited, @ 2022 
Board/Management Re-

treat of the Federal Mortgage Bank 
of Nigeria on 1st August 2022

Housing investment remains a 
valuable and a major economic 
driver, both in developed coun-
tries and developing countries. 
However, with an estimated Hous-
ing Deficit of 28 million units, re-
sources in the sum of NGN 21 trn 
will be required to fund the Hous-
ing sector. 

To be able to make meaningful 
impact in addressing and reposi-
tion the housing sector in Nigeria, 
the following critical decisions will 
need to be made:

Funding – Adequate financial in-
tervention in the housing value 
chain is required to boost devel-
opment in the sector 

Public Private Partnership – In-
creased partnership with the or-
ganized private sector is crucial to 
unlocking opportunities in the real 
estate market

Urban Renewal – Continuous 
upgrade of neighborhoods that 
are in state of decay into livable 
and organized housing facilities

Low Cost Housing – Develop-
ment of low cost housing that is 
affordable and accessible to inter-
ested home buyers 

Subsidized mortgage rates – In-
terest rates charged on mortgage 
should be subsidized to make it 
more affordable and attractive 

In addition to the above, there is 
the need to critically look into the 
following areas to reposition the 
housing sector in Nigeria:

Improve efficiency of NHF – 
The process of accessing the Na-
tional Housing Fund (NHF) should 

be made more efficient to improve 
access to the fund 

Boost NHF awareness – In-
crease awareness of the availabili-
ty / requirements for accessing the 
National Housing Fund

Infrastructure – Access to roads, 
power, water, etc. are critical to 
housing development especial-
ly for those outside urban areas. 
Accessibility to infrastructure will 
encourage people to move away 
from crowded urban centers to 
developing areas.

Digitization – Adopt digital tech-
nologies such as virtual tours, aug-
mented reality, etc. in showcasing 
properties so as to generate inter-
est in the buyer’s mind. Prospects 
will be more likely to buy if prop-
erty documents are digitized and 
easily accessible.

Policy Review – Ensure that all 
policies concerning NHF home 
ownership are in line with current 
realities, and are favourable to in-
terested parties.

Furthermore, interventions are re-
quired from the Housing Critical 
Stakeholders to address the Hous-
ing deficit in Nigeria

Government
• Give priority status to housing 

Mr. Olukayode Pitan
MD/CEO, Bank of Industry Limited,



REDAN MAGAZINE -OCT/NOV 2022 EDITION 
18

www.redanonline.org

...providing affordable housing for all

as a key sector to drive pro-
ductivity and economic devel-
opment

• Strengthen local development 
and construction capacity

• Re-instate commitment to lo-
cal content development to-
wards ensuring inputs used in 
construction are produced in 
Nigeria

• Scale and deepen affordable 
housing supply by improving 
the support provided to agen-
cies (e.g. FHF and FMBN)

• Stimulate household effective 
demand for housing

• Improve the housing invest-
ment climate

Private Sector
Increase support towards expand-
ing the capacity of the housing 
value chain (e.g. doors, cement, 
block making, roofing sheets, re-
inforced bars, etc.) to help drive 
construction costs down

Pointers to Achieving Institutional 
Turnaround.

Strategy
Begin with a strategy informed 
ambition, which is clearly articu-
lated, properly cascaded and well 
implemented business strategy

Lead with capabilities
It is important to define the specif-
ic capabilities in terms of technol-
ogy, mission, insights, processes, 

etc. that will help achieve business 
transformation

Drive to value
Articulate the value expected to 
be achieved through the turn-
around, and carry out monitoring 
and evaluation

Business sustainability
Factor in business sustainability. 
Any change in the organization 
should be built to sustain value 
overtime

Agility and Flexibility
To continuously evolve through 
organizational turnaround

Invest in talent
Identify the right talent to drive 
the turnaround implementation

Ambiguity on ‘Why’
If you don’t know the ‘why’ behind 

the change you seek, you risk los-
ing direction and momentum. 

Ensure that all interested parties 
understand the need for change

Buy-In
All stakeholders / employees 
across the organization must be 
committed to the business turn-
around

Engage every stakeholder / em-
ployee and highlight their role in 
the turnaround process

Monitoring & Evaluation
Only what gets measured, gets 
done.

Establish a structure that period-
ically measures performance all 
through the turnaround process, 
and modify as you go along.

ARTICLE
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ENSURE STRICT COMPLIANCE WITH ‘EFFICIENT 
SERVICE DELIVERY’ OBJECTIVE — FMBN MD

The Managing Director 
of Federal Mortgage 
Bank of Nigeria (FMBN), 
Madu Hamman recent-
ly at the Bank’s Head-

quarters Abuja, challenged staff 
to ensure strict compliance with 
the new Management’s goal of 
providing efficient service deliv-
ery to its customers nationwide.

Hamman gave this charge at the 
official kick-off ceremony of the 
Bank’s 2022 Customer Service 
Week.

While stating that FMBN, as a 
player in the financial service 
industry recognizes the impor-
tance of customer service, he 
added that it also celebrates 
people who serve and support 

customers daily.

“Millions of Nigerians contribute 
to the National Housing Fund 
(NHF) in trust that we would 
leverage it to provide decent and 
affordable housing, Hamman 
said.

“Therefore, we must keep our 
customers satisfied and happy 
with our services.

“We must not take FMBN’s 
unique and unmatched position 
as a leading provider of afford-
able housing finance for granted. 
It comes with great responsibili-
ty”.

Source:viewpointhousingnews.com

NEWS
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The Federal Mortgage Bank 
of Nigeria (FMBN) consid-
ers strategic partnerships 
with reputable Primary 
Mortgage Banks (PMBs) 

as critical to its efforts to deliver 
affordable housing to Nigerians.
The MD/CE FMBN, Madu Ham-
man, stated this when the Bank 
hosted a delegation from the 
Platinum Mortgage Bank Plc. 
The team was led by the Board 
Chairman, M.D Abubakar, for-
mer Inspector General of Police 
(Rtd), and the MD/CEO Emmanu-
el Ndubuisi Mbaka at the Bank’s 
Head Office in Abuja.

Mr. Hamman noted that FMBN 
requires well-functioning Primary 
Mortgage Banks as retail outlets 
to provide affordable home loans 
to Nigerians.

“As a wholesale housing finance 
institution operating in the Sec-
ondary Mortgage Market, FMBN 
considers Primary Mortgage 
Banks (PMBs) as critical partners 
in our efforts to deliver affordable 
housing to Nigerians. We cannot 
do our part well if the PMBs are 
not living up to expectations. We, 
therefore, welcome opportuni-
ties to deepen collaboration with 
PMBs because doing so helps us 
strengthen the housing delivery 
chain while enabling us to make 
affordable homes possible for Ni-
gerians,” he said.

The FMBN MD/CE added that 
Platinum Mortgage Bank is a 
longstanding partner of the Bank 
and welcomed the visit as a base 
for re-charting a more progres-
sive and impactful way forward.
“We recognize Platinum Mort-

gage Bank Plc as an active player 
in Nigeria’s housing and mort-
gage market. Therefore, we are 
pleased with the visit and ready to 
deepen our partnership in a way 
that delivers value.”

We continue to encourage those 
PMBs that are doing well to con-
tinue to do so. We also encour-
age those falling behind to also 
up their game, so we can build 
synergies that help us deliver af-
fordable housing to Nigerians,” he 
said.

In his remarks, the Board Chair-
man, Platinum Mortgage Bank Plc, 
MD Abubakar, thanked the FMBN 
Management for it’s readiness to 
collaborate with the PMB. He said 
he looked forward to the resolu-
tion of all pending issues and the 
resumption of the partnership.

PRIMARY MORTGAGE BANKS KEY TO ACHIEVING 
FMBN’S AFFORDABLE HOUSING DELIVERY GOALS
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AFFORDABLE CONSTRUCTION 
FINANCE KEY TO ADDRESS 

HOUSING DEFICIT

The need to provide affordable 
construction finance facilities 
to the real estate developers 
in the quest to reduce the Ni-
geria huge housing deficit was 

emphasized during the visit of the 
World Bank Team led by the Senior 
Urban Specialist, Mr. Hazen Abdelfat-
tah and World Bank Urban Develop-
ment Consultant, Dr Oyebanke Abeji-
rin to the executive of the Real Estate 
Developers Association (REDAN) led 
by Alh. Aliyu Oroji Wamakko at the 
REDAN National Secretariat, Abuja on 
September 13, 2022.

Housing deficit in Nigeria is estimated 
to be in the region of 17 – 20 million 
units. Government efforts at address-
ing housing need of the citizenry 
in contemporary days have been 
through policy formulation. 

Critical to wrestling the scourge of 
housing deficit is availability of long 
term finance for the stakeholders. 

While government policies since 1959 
when it created the NBS and in 1977 
FMBN have been tailored towards 
mortgage provisions for off-takers 
of the houses – the demand side of 

houses, efforts towards the supply 
side of affordable houses has being a 
mirage. 

Efforts by FMBN to finance private 
Housing Estate developments which 
commenced around 2002, for which 
they have funded about 165 project 
sites to produce about 16,000 hous-
ing units of various types, was trun-
cated in 2012. 

The establishment of Primary Mort-
gage Institutions via the Mortgage 
Institutions Act (No. 53 of 1989) with 
share capital of N100m, their recapi-

NEWS
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talization to N2.5b and N5b for State and National based 
Primary Mortgage Banks and the establishment of the Ni-
geria Mortgage Refinance Company (NMRC) are all tai-
lored towards strengthening of the demand side of hous-
ing by giving Off-Takers the capacity and capability to buy 
houses when produced.

However, it is noted that the energy needed in increasing 
the supply of housing stock is yet to be addressed, hence 
this paper.

To address the acute housing deficit and to create the 
needed tonic to produce quality houses, there is the need 
to create a platform or better still, establish an institution 
that will provide needed funds to both public and private 
housing construction. It is on this premise that REDAN ad-
vocates for the establishment of a Construction Bank that 
will specifically fund housing construction in Nigeria. It will 
also avail infrastructure fund to make for green and afford-
able mass housing.

Construction Banks will lead to increase in construction of 
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residential and commercial real estate 
activities. The coming of the Con-
struction Bank as a business entity will 
give a fillip to housing and create a 
tripod, making housing more ground-
ed in the economy; 

FMBN and PMBs creating mortgages 
(addressing demand-side of housing)
Construction Bank will provide funds 
for housing development. (addressing 
supply-side of housing)
Nigeria Mortgage Refinance Compa-
ny replenishing the funds

The Construction Bank will be able to 
raise funds from the capital market for 
housing development, in addition to 
its initial capital injection.

It is imperative to reiterate a fact of 
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the housing policy, specifically section 
2.6.2.4 of the National Housing Poli-
cy 2012 as approved by the Federal 
Executive Council situate the task of 
mass housing construction to Private 
Developers when it stated:

A major policy shift in housing provi-
sion from direct construction of hous-
es for sale by Government and its 
agencies to creating the enabling en-
vironment for private sector participa-
tion in housing delivery which implies:

The physical construction and provi-
sion of houses and their disposal shall 
be private sector-driven with Gov-
ernment creating and sustaining the 
enabling environment. In this connec-
tion the Ministry shall be a purely Pol-
icy Ministry and shall not take part in 
physical construction of houses;

It is in the light of the above that we 
wish to request for galvanized support 
by government and other stakehold-
ers in housing especially the World 

Bank to help in the establishment of 
the Construction Bank. 

It is our hope that since housing fi-
nance and by extension, construction 
finance is critical to addressing the 
housing deficit of about 17m units, 
the establishment of a Construction 
Bank will rejuvenate housing provi-
sion thereby surmounting the hous-
ing scourge, provide employment 
and boost economic activities in the 
economy.

NEWS
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Th e Independent Cor-
rupt Practices and Other 
Related Offences Com-
mission (ICPC), recently, 
announced that it had 

started looking into housing es-
tates in Abuja, Lagos, and Port 
Harcourt that were finished but 
uninhabited and were thought 
to be used as money laundering 
conduits.

ICPC also accused members of 
the Real Estate Developers Asso-
ciation of Nigeria (REDAN) of fail-
ure to pay counterpart funding 
for loans obtained from the Fed-
eral Mortgage Bank of Nigeria 
(FMBN) to deliver infrastructure 
for mass housing projects, where 
members, instead, sold the plots 
to the highest bidder.

Professor Bolaji Owasanoye, 

MONEY LAUNDERING: ICPC PROBES COMPLETED, 
UNOCCUPIED HOUSING ESTATES IN ABUJA, 

LAGOS, PORT HARCOURT

Chairman of the ICPC, expressed 
regrets that some members of 
REDAN were hired by dishonest 
people and politically exposed 
persons (PEPs) to launder mon-
ey at the 13th Annual General 
Meeting (AGM) and Conference 
of the Association held in Enugu. 
Owasanoye said this had led to 
the labelling and perception of 
honest and patriotic members of 
the association as corrupt.

He disclosed that the commis-
sion was currently investigating 
cases of fully completed but un-
occupied estates in Abuja, in or-
der to identify developers serving 
as conduit for money laundering 
and illicit financial flows (IFFs).

The ICPC chairman stated that 
the commission intended to cov-
er other major housing hubs in 

the country, especially Lagos and 
Port Harcourt.

A statement by ICPC said while 
urging REDAN to support the law 
enforcement agencies in their in-
vestigations, Owasanoye advised 
the association to intensify its 
compliance monitoring of mem-
bers in the areas of unwholesome 
practices, such as low quality 
housing deliveries and shady fi-
nancial practices.

The statement quoted the ICPC 
chairman as saying, “The com-
mission conducted a system 
study and review of mass hous-
ing delivery in the FCT, where it 
was discovered that members of 
REDAN who had been allocat-
ed huge plots of land for mass 
housing development in Nigeria 
through the FMBN, with particu-
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lar responsibility to provide infra-
structure after which allocations 
are made to the National Housing 
Fund (NHF) contributors, failed in 
the payment of their counterpart 
funding and in the delivery of in-
frastructure to the project sites 
and, rather, resorted to offering 
and selling the estate plots to the 
highest bidder, contrary to the 
government policy.”

He counselled the leadership of 
REDAN to self-regulate its mem-
bers as part of measures to pre-
vent being used for money laun-
dering and IFFs.

Owasanoye, who was represented 
by the commission’s Director of 

Asset Tracing, Recovery and Man-
agement, Mr. Adedayo Kayode, 
urged the leadership of REDAN 
to introduce the Know-Your-Cus-
tomer (KYC) principles to its cli-
ents to avoid serving as conduit 
for money launderers and IFFs 
offenders.

He stated, “It is my position that 
self-regulation is a way out of this 
quagmire for the association. RE-
DAN should consciously draw up 
programmers to build capacity of 
its members on modern trends 
in construction and also hold its 
members to the highest level of 
ethical standards.

“The association should intro-

duce and enforce high ethical 
standards for its members, espe-
cially, to ensure their processes 
are not used for money launder-
ing. In this regard, the association 
may introduce KYC principles.”

The ICPC boss stated that the 
theme of the AGM, “Enhancing 
the Real Estate Sector through 
Effective Regulation and Collabo-
rations,” was in line with the com-
mission’s mandate of partnership 
and collaboration with relevant 
institutions towards building a 
mass mobilisation vanguard in 
the curbing of corruption and 
IFFs within the system and the 
country, generally.
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To bridge existing defi-
cits, the Group Executive 
Officer, Revolution Plus 
property and REDAN La-
gos State Chairman, Mr. 

Bamidele Onalaja, has tasked gov-
ernments at all levels to provide 
necessary social amenities and in-
frastructure for housing develop-
ment in the country.

Onalaja observed that this would 
increase housing stock rather than 
direct involvement in housing 
provision.

He spoke to journalists in Lagos to 
mark the firm’s eight-year anniver-
sary in the real estate industry. He 
noted that because of the rural/ 
urban migration and high birth 
rate, the housing deficit has con-
tinued to grow.

Onalaja explained that govern-
ment needs to do more through 
social interventions, planning and 
working closely with private de-
velopers.

He said: “I have met with gov-
ernors and told them that their 
role is not to build but provide 
infrastructure, amenities, poli-
cies and partner with the private 
sector. Government should leave 
the building and construction of 
houses to private developers. Give 
us roads and partner with us.

“The real estate sector was the 
fourth largest in contribution to 
Gross Domestic Product (GDP) last 
year. Our plan is that real estate 
should be ranked first or second 
after oil.”

Onalaja, who is also the Lagos 
State chapter Chairman of, Real 

Estate Developers Association 
(REDAN), said the association is 
working towards reducing the 
housing deficit, especially in La-
gos. He commended the Lagos 
government for approving 50,000 
hectares of land for REDAN to 
build houses.

On the progress made by the firm, 
he disclosed that the firm now 
has 43 estates nationwide, eight 
mega housing projects, over 9,500 
landlords, Corporate Social Re-
sponsibility projects nationwide 
in education, empowerment and 
health sectors, 10 subsidiaries and 
six branches in Nigeria with an in-
ternational office in Dallas, United 
States of America.

Some of the partners, includ-
ing Mr. Odunlade Adekola, Toyin 
Abraham, Samuel Perry and Mrs. 
Olutoyin Bakare, lauded the firm 

for its focus on affordable housing 
and for making integrity its watch-
word in dealing with subscribers.

Speaking on the recent alloca-
tion controversy between the firm 
and its subscribers, the Group Ex-
ecutive Director, RevolutionPlus 
Group, Mrs. Tolulope Onalaja, ex-
plained that it was a result of an 
information deficit between the 
parties, adding that it has been re-
solved.

She said: “We started three estates 
in 2019 but in 2020, we could not 
allocate to anybody because of 
the insecurity and the stay-at-
home due to COVID-19 pandem-
ic. So we lost time, which could 
have been used to allocate lands 
to subscribers. We allocate based 
on subscribers’ payments, which 
are done in batches. Subscribers 
assume that once they pay for the 
land, they have fully paid but they 
are supposed to pay for survey 
and titling.

“Most of those complaining ha-
ven’t fully paid and they need to 
be allocated land-based on docu-
ments. It is always written in our 
subscription form but some peo-
ple don’t understudy it. In some 
of the estates too, we have court 
cases, which need to be settled to 
give the subscribers an unencum-
bered land.”

“We started three 
estates in 2019 but in 
2020, we could not al-
locate to anybody be-
cause of the insecurity 
and the stay-at-home 
due to COVID-19 
pandemic. So we lost 
time, which could 
have been used to 
allocate lands to sub-
scribers. We allocate 
based on subscribers’

DEVELOPER TASKS GOVERNMENT 
ON BASIC INFRASTRUCTURE FOR 
HOUSING DEVELOPMENT
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THE SURPRISING WAYS TO 
INCREASE YOUR PROPERTY VALUE

For most people, buying a 
home is the single larg-
est investment they’ll ever 
make. If you’re planning 
to sell your home in the 

future, then it’s in your best inter-
est to increase its value as much 
as possible while you own it—
whether through simple clean-
ing and maintenance or more in-
volved remodelling projects.

Many homeowners try to increase 
their property value by making the 
inside of their house as attractive 
as possible. However, if you’re try-
ing to increase your property val-
ue, you need to think about your 
house’s exterior, too. Believe it or 
not, the outside of your home af-
fects the interior and can make all 
the difference in how much you’re 
able to sell it for. You can make 
small changes that will add to 

significant improvements in your 
property value when it comes to 
the time to sell. Here are some of 
them.

Use Rich Colours
Vibrant paint colours have a way 
of making rooms feel much more 
spacious. Some instances have 
proved that intense or brighter 
shades make your place appear 
bigger. That’s why you may want 
to opt for deeper hues on your 
next paint job or at least splurge 
on a bold area rug and some co-
lourful art for an instant lift. Start 
with something small—and see 
how a little colour goes a long 
way in creating visual interest.

Get Rid of Curtains
Curtains don’t just get in your way; 
they can also lower your property 
value. Some buyers see them as 

a sign of laziness or disinterest. 
Instead of curtains and drapes, 
opt for blinds that you can con-
trol yourself so that no one gets 
in your way. Plus, it’ll help with 
privacy.

If you choose to decorate your 
windows with frames, go for 
small-sized ones—something like 
36×36 inches or smaller is ideal 
because anything larger looks out 
of place on small-sized homes. 
Additionally, try not to have win-
dows right next to each other; 
homes where one window is right 
next to another often look smaller 
than homes where there are more 
separate windows.

Change Window Treatments
Consider changing your window 
treatments if you’re looking for a 
relatively low-cost way to improve 

ARTICLE
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your property value. In some in-
stances, simply swapping old cur-
tains for updated ones could be 
enough; in other cases, you may 
want to upgrade from drapes to 
blinds. Either way, these projects 
don’t take a lot of time or mon-
ey and can significantly impact 
how buyers perceive your home. 
If you’re concerned about the po-
tential resale value of your home, 
updating your window treatments 
can help turn a no into a yes when 
it comes time for open houses 
and showings.

Use Creative Artwork
Homeowners often consider buy-
ing artwork and sculptures when 
they’re looking to refresh a room 
or two in their home. It’s an add-
ed touch that can spice up a bland 
space and give it personality. But 
don’t just choose any piece of art 
you like—investing in something 
your eye will love can make your 
home appear much more valu-
able on real estate websites and 
make it more appealing to poten-
tial buyers down the road.

Add Drapes
All real estate experts will tell you 
that adding a home theatre or 
professional kitchen will increase 
your property value. But most 
of them neglect to mention that 
updating your drapes can do just 
as much good—if not more. A 
new pair of curtains, made from 
high-quality fabric, can breathe 
new life into an old house and 
make it look brand new. It’s quick, 
easy, and cheap: visit a few stores 
and see what beautiful fabrics 
they have in stock today.

Invest in Landscaping
There’s nothing more pleasing 
than surrounding yourself with 
lush greenery. And there’s no bet-
ter way to increase your proper-
ty value than by doing just that. 
Plants and vegetation natural-
ly accentuate a home’s features 
and create an atmosphere of 
welcome—putting you one step 
closer to boosting your real estate 
value.

Professional landscaping is a 

good investment, regardless of 
how your home is trending in your 
neighbourhood. Whether you’re 
just moving into a new home or 
have lived there for years, land-
scaping can dramatically improve 
curb appeal and add value. Of 
course, there are some rules: Be-
fore you get started with your 
backyard redesign, make sure you 
talk to an expert—the right plants 
and placement can save water 
and reduce maintenance costs.

Improving your property val-
ue isn’t as difficult as you might 
think. You just need to take a step 
back and analyse how potential 
buyers perceive your home. If you 
want to increase your property 
value, then make sure that your 
lawn is always well-manicured, 
that no weeds are growing in your 
front garden and that any repairs 
have been attended to promptly. 
Remember, potential buyers like 
clean, neat homes with minimal 
maintenance required.

Source: fifefreepress.com
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NIGERIA@62: REDAN PRESIDENT SUE FOR PEACE, 
UNITY AND GOVERNMENT SUPPORT FOR 

SUSTAINABLE HOUSING DEVELOPMENT IN NIGERIA

The President of the Real 
Estate Developers Associ-
ation of Nigeria (REDAN), 
Alh (Dr.) Aliyu Oroji Wa-
makko noted that despite 

the several challenges confront-
ing us as a nation, Nigeria could 
be said to have achieved tremen-
dous success in different fields of 
endeavours since attainment of 
independence in 1960.

The REDAN President commend-
ed the patriotism and foresight of 
the Nigeria’s first generation poli-
ticians who put the nation on the 
right track after the attainment of 
independence from the Colonial 
masters. He said what the country 
needs now is total commitment, 
patriotism, unity and prayers by 
the citizens to move to the next 
level. 

Wamakko identified unity in di-
versity, ethnic and religious toler-
ance as essential ingredients for 
progress and continued corpo-
rate existence of Nigeria. He also 
advised the citizens to avoid acts 
that could polarise them along 
whatever form for meaningful 
progress. He charged politicians 

to form a formidable front that 
could help in changing the politi-
cal fortunes of the nation.

According to him, the Nigerian 
housing industry is progressing 
through the efforts of individuals 
and the government as it is no 
longer where it used to be about 

35 years ago. He said the industry 
has been able to produce profes-
sionals who understand the value 
chain of the housing sector, add-
ing that the government needs to 
wake up to improve to its respon-
sibilities of boosting the nation`s 
housing sector.  He urged gov-
ernment at all levels not to take 
housing for just shelter, but to 
develop the economy and create 
jobs for Nigerians. 

He added that, “The Nigeria 
housing industry has grown quite 
tremendously, from the various 
efforts of individuals to build their 
own houses to now where we 
have mass production of houses 
in estates related communities, 
and where we now have a larger 
percentage of Nigerians owning 
houses through mortgage as op-
posed to the case that was there 
30 years ago. We’ve had quite a 
lot of awareness of different tech-
nologies that can be applied to 
making sure that we house our 
people.

``As we clocked 62, government at 
all levels should set up a mecha-
nism whereby various stakehold-
ers who are on the commercial or 
the finance side will get together 
and define the transaction dy-
namics that will give us what we 
want in terms of employment, af-
fordable housing and stem rural 
to urban migration.’’

The REDAN president charged the 
government to focus on provid-
ing affordable housing for its cit-
izens, saying the issues of house 
affordability in Nigeria is tied to 
the attitude of the people going 
for houses they cannot afford the 
cost of materials and cumber-
some government’s policies relat-
ing to land titling.

``As we clocked 62, 
government at all levels 
should set up a mech-
anism whereby various 
stakeholders who are 
on the commercial or 
the finance side will get 
together to come and 
define the transaction 
dynamics that will give 
us what we want in 
terms of employment, 
affordable housing and 
stem rural to urban mi-
gration.’’
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TIPS IN BECOMING SUCCESSFUL 
REAL ESTATE INVESTOR

Choosing Your Market & Tim-
ing the Investment Wisely

For successful real estate 
investment, it’s more im-
portant to know your lo-
cal market than just what’s 
going on nationwide. You 

have to be wise so that you don’t 
buy at top market price. Your 
purchase and its success will be 
most influenced by the factors at 
work in your specific real estate 
market. A good rule of thumb 
to become successful in real es-
tate investing is to avoid very hot 
markets. Some real estate inves-
tors here may brag about the 
appreciation of their properties 
or rising rates, but you risk buy-
ing at the top of the market and 
losing your money.

The real estate markets move 
in cycles due to the desire for 
economic profits, and every 
real estate market is at a slight-
ly different phase of its housing 
cycle. You need to find markets 
that are in the phase of expan-

sion – where sales and prices are 
rising, affordability is good, con-
struction cost is low and capital 
investment is rising.
To become successful in real 
estate investment, your focus 
should also be on the location 
of the property within the mar-
ket. You need to invest in those 
neighbourhoods which have 
high population density, are 
developing, and have all basic 
amenities nearby.

All great neighbourhoods have 
this in common:
•Low crime rate
•Great schools
•Access to parks and leisure des-
tinations
•Access to medical care
•Family-friendly
•Access to public transportation
•Access to shopping malls and 
restaurants
•Good walkability

All of these translate into high 
demand for housing. If housing 

supply meets housing demand, 
real estate investors should not 
miss the opportunity since entry 
prices of homes remain afford-
able.

Buy Cheap
Real estate investing can be 
compared to investing in a div-
idend-paying stock. The return 
on investment is based on how 
cheap you bought the commod-
ity. However, you have to look at 
the return on the investment. A 
cheap little house in an unsafe 
neighbourhood can be bought 
for little money, but you won’t 
get much money from it, either. 
So, instead of focusing on buy-
ing a house, focus instead on 
buying a land or an off-plan. You 
buy cheap, save money and gain 
more as the year goes by.

Tap into the Hidden Market
The ideal case is buying property 
from a distressed seller because 
you can get it way below the fair 
market value. Look for homes 
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with distressed sellers who hav-
en’t put them on the market yet.

Understand The Market
One of the best ways to avoid 
problems when investing in real 
estate is to understand the mar-
ket. Understanding your real es-
tate market will help you to eval-
uate the price of an investment 
property. Know how much the 
typical house in a community is 
worth per square foot and the 
rent you could charge for a given 
investment property. Renovate 
properties in ways that make 
them more appealing to the ex-
pected buyer.

For example, never reduce 
the bedroom count in a fam-
ily-friendly community. Nor 
should you reduce the size of the 
closet or shrink the master bath 
to put in a hot tub few in the 
area would appreciate. Don’t rip 
out a good yard to put in a pool 
if there is little demand for it and 
also take inflation into account. If 
you put time and effort into truly 
understanding your local real es-

tate market, you can significant-
ly improve your chances of be-
coming successful in real estate 
investment

Maximize Value of Real Estate
Look for ways to maximize the 
value of the real estate, eking 
out more profit for the same in-
vestment property. It could in-
volve renting out a corner to a 
bank to install an ATM. You could 
rent out space in the lobby for 
a small commissary, generating 
rental income from what other-
wise failed to add to the busi-
ness’s cash flow. In an apartment 
complex, you can look for val-
ue-added services. For example, 
offer trash pickup from some-
one’s door to the dumpster for a 
modest fee per month.

Or add a concierge or securi-
ty guard to the building. Now 
you can charge higher rent for 
a more attractive property. An-
other variation of this applies to 
house flipping. Instead of buying 
the home, fixing it up and selling 
it to a home buyer, fill it with a 

tenant, instead. Once the tenant 
has moved in with a lease, start 
looking for buyers. This is called 
a turnkey rental property, and it 
can easily be sold to a new inves-
tor who wants to jump into real 
estate investment without any 
hassles.

Consider Non-Traditional 
Real Estate Investments
Remember that real estate in-
vesting doesn’t have to equal 
a choice between investing in 
single-family homes and apart-
ment buildings. You could invest 
in office buildings, storage unit 
complexes, industrial space, and 
warehouse. All of these gener-
ate rental income. In the case of 
offices and industrial buildings, 
you may be able to reduce over-
all costs with a triple-net lease 
where the tenant covers basic 
insurance and pays the property 
taxes and maintenance. Your in-
vestment then yields steady cash 
flow with few out of pocket ex-
penses.
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HOW TO INVEST IN REAL ESTATE 
AMID HIGH INFLATION

When it comes to in-
vesting in real es-
tate, it’s important 
to be smart about 
it. With inflation 

on the rise, now is not the time 
to overspend or make rash deci-
sions. Instead, take a look at your 
budget and see what you can re-
alistically afford. If you’re looking 
to invest in a property, be sure to 
do your research and know what 
you’re getting into.

There are still plenty of good deals 
out there, so don’t be discour-
aged. By being strategic about 
your investments, you can make a 
wise decision even in these uncer-

tain times.

Steps to Invest in Real Estate 
amid High Inflation

Researching a Property
In general, the first step with any 
real estate investment is research. 
This means looking at the proper-
ty itself, as well as the surround-
ing area. Key things to remem-
ber include legal due diligence, 
making sure all the paperwork is 
in place and performing a good 
recce of the infrastructure in the 
area. There are a number of on-
line tools that can help you with 
this research. You can also talk to 
a real estate agent to get more in-
formation about a specific prop-
erty.

If you have the option, also think 
about investing in different types 
of properties across different lo-
cations. While diversifying your 
portfolio, it will also help you bear 
even less risk if any of the areas 
suffer from stagnant demand at 
any time.

Understanding the Marketplace
When looking at assets to invest 
in, take a good look at the mar-
ketplace. Is it a seller’s market or a 
buyer’s? In times of high inflation, 
the economy is usually riding on a 
high and it is possible that prop-
erties are being traded for rates 
far higher than they are worth.
Take time to do the math. If you 
bought the property, what’s a rea-

By John Zaka 
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purchase a fixer-upper and reno-
vate it yourself; not only will this 
save you money on labor costs, 
but you may also be able to sell 
the property for a profit down the 
line. 

Another option is to invest in a 
rental property; not only will this 
provide you with a steady income 
stream, but you may also be able 
to increase rent prices as inflation 
rates rise. Investing in a rental 
property is the path of choosing 
fractional ownership or REITs.

Whatever route you decide to 
take, be sure to do your research 
and consult with a financial advi-
sor before making any decisions. 

Things to Consider Before Buy-
ing a Physical Real Estate Asset
If you’re thinking about invest-
ing in real estate, there are a few 
things you should keep in mind. 
Location. The location of the 
property you’re considering is im-
portant for a number of reasons. 
Not only will it affect the value of 
the property, but it will also affect 
the rent you can charge and the 
costs of maintaining the property. 
When inflation is high, properties 
in prime locations tend to hold 

their value better than those in 
less desirable areas.

Type of Property. The type of 
property you’re considering is 
also important. Different types of 
properties appreciate at different 
rates during periods of high infla-
tion. For example, luxury homes 
tend to do well during periods of 
high inflation, while more afford-
able properties may not appreci-
ate as quickly. Accordingly, most 
types of commercial properties 
will see a growth in their value, 
since businesses will still need to 
operate, irrespective of the infla-
tion scenario.

Rental Income. If you’re planning 
on generating income from your 
investment property, it’s import-
ant to consider how high inflation 
will impact rental rates. 

Commercial properties can have 
lease terms as long as 10-15 years. 
At the cost of missing a spike in 
rental returns, you are rewarded 
with stable returns for the period. 
With residential ones, most rental 
agreements are a year long and it 
is easier to keep pace with infla-
tion.

sonable rate you could lease it out 
for? If the rental yield is too low, 
then you spent too much on the 
property.

An alternative to deploying all 
your money in a single property is 
to opt for Real Estate Investment 
Trusts (REITs) or fractional owner-
ship. There is one major downside 
to REITs in the sense that you do 
not get the choice of your pre-
ferred property. In fractional own-
ership, you can choose how much 
to invest in any property of your 
choice.

The Cost of a House/Commer-
cial Real Estate
There are a few things to keep in 
mind when considering invest-
ing in real estate during periods 
of high inflation. First, be sure to 
factor in the increased cost of liv-
ing when budgeting for your in-
vestment. Additionally, be aware 
that while property values may 
appreciate during periods of high 
inflation, they can also depreciate 
if the economy weakens.

If you’re still interested in invest-
ing in real estate despite these 
factors, there are a few ways to 
do so affordably. One option is to 

ARTICLE
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Look for properties that are un-
dervalued. In a high inflation en-
vironment, prices can rise quickly, 
so it’s important to find proper-
ties that are currently underval-
ued. This can be tricky, but doing 
your research and working with a 
knowledgeable real estate agent 
can help you find good deals.

Consider investing in fixer-uppers. 
In a high inflation environment, 
it can be difficult to find proper-
ties that are both undervalued 
and in good condition. Howev-
er, fixer-uppers can offer a good 
opportunity to invest in real es-
tate amid high inflation. By fixing 
up the property yourself, you can 
add value and potentially sell at a 
profit later on.

Be prepared for higher interest 
rates. When inflation is high, in-
terest rates usually follow suit. 
This means that if you’re plan-
ning on financing your real estate 
purchase with a mortgage, you 
should expect to pay higher in-
terest rates. Again, doing your re-
search and working with a knowl-
edgeable lender can help a lot.

Closing costs. There are a few dif-
ferent factors to consider when it 
comes to investing in real estate 
during high inflation. One import-
ant factor is closing costs. 

Closing costs are the fees charged 
by lenders, title companies, and 
other entities when you purchase 
a property. They can add up quick-
ly, so it’s important to be aware of 
them when you’re budgeting for 
your purchase.

Timing Matters: When Should 
You Purchase a Property?
The answer, as with most things 
related to personal finance, is that 
it depends on your individual cir-
cumstances.

If you’re looking to purchase a 

property for investment purpos-
es, timing is everything. You want 
to buy when prices are low and 
sell when they’re high. That’s eas-
ier said than done, of course, but 
there are certain periods when 
prices tend to be particularly low.
For example, right after a reces-
sion ends is often a good time to 
buy property. This is because de-
mand is typically low while supply 

is high. This combination usually 
results in lower prices, which can 
offer a great opportunity for in-
vestors.

Of course, you also need to be 
aware of market conditions in your 
specific area. Just because there’s 
a national recession doesn’t mean 
that prices in your city will nec-
essarily drop. In fact, they could 
even rise as people move to your 
city in search of better job pros-
pects.

So, if you’re thinking about in-
vesting in real estate, pay close at-
tention to market conditions both 
nationally and locally. Doing so 
will help you time your purchase 
correctly and potentially make a 
great return on your investment.

What if you already own prop-
erty?
If you’re a property owner, the 
high inflation rate could be good 
news for you. As prices increase, 
the value of your property goes 
up as well. You may be able to sell 
your property for a higher price 
than you paid for it, or use it as 
collateral for a loan.

Of course, there are risks involved 
in holding onto property during 
periods of high inflation. If infla-
tionary pressures lead to an eco-
nomic downturn, the value of 
your property could drop. And if 
interest rates rise, your mortgage 
payments could become more ex-
pensive.

Bottom Line
Still, if you’re thinking about in-
vesting in real estate, the current 
inflationary environment could 
present an opportunity to invest 
in a lucrative long-term asset. Just 
be sure to do your homework and 
consult with a financial advisor 
before making any decisions.

Of course, 
you also need 
to be aware of 
market condi-
tions in your 
specific area. 
Just because 
there’s a na-
tional reces-
sion doesn’t 
mean that 
prices in your 
city will nec-
essarily drop. 
In fact, they 
could even 
rise as people 
move to your 
city in search 
of better job 
prospects.
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‘STREAMLINE POLICY FRAMEWORK 
TO STIMULATE DEMAND, SUPPLY 

SIDE OF HOUSING ECOSYSTEM 
SIMULTANEOUSLY’

The Founder and Chief 
Executive Officer of Ex-
imia Realty Company 
Limited, Mr Hakeem 
Ogunniran has tasked 

both government and pri-
vate sector stakeholders in the 
housing sector to make and im-
plement policies, laws and reg-
ulations that will simultaneous-
ly stimulate both demand and 
supply for meaningful progress 
to be achieved in the sector.

Mr Ogunniran said this while 
he was speaking as a contrib-
utor during a Zoom webinar 
organized by the Housing De-
velopment Advocacy Network 
(HDAN) to commemorate the 
World Habitat Day and the na-

tion’s independence at 62 on 
Monday 3rd October 3, 2022.

Analysing the performance of 
the Nigeria sector as the coun-
try marks its 62nd Indepen-
dence, Mr Ogunniran who is 
also the Vice-chairman of the 
Africa International Housing 
Show (AIHS) said although it 
is easy to look at the hard core 
measurement parameters of 
housing success such as home 
ownership penetration, hous-
ing deficit, the general envi-
ronment and say Nigeria has 
not done well, the country has 
made significant progress in 
many areas.

He said that continuous advo-

cacy of groups such as HDAN 
has push housing to the centre 
of discuss at both the Feder-
al and State levels and a good 
number of candidates in the 
forthcoming elections are mak-
ing housing a focal point of 
their campaigns.

While heightening housing de-
livery as another area where the 
industry has done well, the Ex-
ima Realty CEO said “I think we 
have made significant progress 
in terms of housing delivery it-
self, what we must understand 
is that quite a number of the 
players in this industry have 
recognized that in spite of reg-
ulatory challenges, they still 
have to create a framework for 
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themselves to deliver.

“If you look at the trajectory 
of development over the last 
five, ten years, you will see that 
developers have done well de-
spite the challenges faced in 
that industry.”

Mr Ogunniran also said that 
the Nigeria housing sector has 
done exceptionally well in the 
area of technology adoption 
and housing finance.

His words, “There is a general 
realization now that technolo-
gy is going to be a key driver of 
housing development and so if 
you look at the whole housing 
ecosystem, if you look at what 
the young men have done in 
trying to transmute the sector 
as a service you cannot but doff 
your hat for the kind of technol-
ogy both at the development 
end and at the management 
end of real estate and housing 
in this country.

“I am not sure they are many 
countries that have made the 
kind of progress we have in this 
respect.”

On housing finance, he said, 
“Today we have sophisticated 
asset classes and as I speak to 
you, there are four major prod-
ucts coming into the market 
and two of them is based on 
tokenized and unitized asset.

“This was not the case five, ten 
years ago. We have created the 
framework, we have created 
the asset classes, we have seen 
that we need to take housing 
and real estate to the capital 
market where there is access to 
a wider poll of investors rather 
than what we have been doing 
and I think that is a significant 
progress that we have made.

“Overall, if you consider all the 
innovations surrounding hous-
ing finance such as joint ven-
tures, all form of alliances that 

we see in the market today, I 
think it’s because people have 
sat down and seen that we have 
to be able to drive this industry 
forward.”

He however called on stake-
holders to streamline policies, 
laws and regulations because 
the industry is currently loaded 
with many disparate initiatives.
Citing the new National Pension 
Commission policy of using Re-
tirement Savings Account (RSA) 
for mortgage as an example, 
Mr Ogunniran noted that while 
it is a commendable policy, its 
timing may affect the level of 
success it can achieve.

“Unfortunately I am not as op-
timistic as a lot of people who 
have commented this, (Pen-
Com new policy) because I 
think this policy has come at a 
very wrong time. If you want to 
stimulate the housing ecosys-
tem, you also have look at poli-
cies that will drive demand and 
supply at the same time.

“We have done this at a time 
where aggregate cost of con-
struction has gone up by al-

most 60-70% in the last three 
years, so we are stimulating de-
mand, but where is the supply 
going to come?

“We have to be deliberate and 
intentional in aligning our pol-
icies, rules and regulations and 
not just work at cross purposes 
which have been the bane of 
this industry.”

The webinar anchored by the 
HDAN Executive Director, Bar-
rister Festus Adebayo with the 
theme “Housing Sector Watch: 
How has Housing Industry 
Fared @62” had other leading 
experts in the built environ-
ment from within and outside 
the country such as Musta-
pha Njie, the GMD TAF Global, 
General Tunde Reis, Executive 
Chairman of First World Com-
munication, Femi Adewole, 
MD/CEO Family Homes Fund 
Ltd, Prof. Timothy Nubi, Direc-
tor, Research and Innovation 
Office, University of Lagos and 
Esv Olufemi Oyedele, MD/CEO 
of Fame Oyster and Co as con-
tributors.

Source: africahousingnews.com
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GOVERNMENT SHOULD 
APPROACH HOUSING AS 
INVESTMENT, CRITICAL 
COMPONENT OF ECONOMIC 
DEVELOPMENT 

The Executive Chairman 
of First World Commu-
nities, General Tunde 
Reis (rtd) has admon-
ished government at 

all levels to approach the issues 
of housing as investment and 
component of economic devel-
opment rather than just ‘expen-
diture’.

Gen. Reis stated this while he 
was speaking during a Zoom 
webinar organized by the 

Housing Development Advo-
cacy Network (HDAN) to com-
memorate the World Habitat 
Day and the nation’s indepen-
dence at 62 on Monday 3rd Oc-
tober 3, 2022.

The webinar anchored by the 
HDAN Executive Director, Fes-
tus Adebayo with the theme 
“Housing Sector Watch: How 
has Housing Industry Fared 
@62” had leading experts in 
the built environment from 

within and outside the coun-
try such as Mustapha Njie, 
the GMD TAF Global, Hakeem 
Ogunniran, CEO of Exima Real-
ty Company Ltd, Femi Adewole, 
MD/CEO Family Homes Fund 
Ltd, Prof. Timothy Nubi, Direc-
tor, Research and Innovation 
Office, University of Lagos and 
Esv Olufemi Oyedele, MD/CEO 
of Fame Oyster and Co as con-
tributors.

General Reis in his contribution 
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said that housing delivery means 
different things to different pro-
fessions noting that “To the hous-
ing finance person, they see re-
turn on investment, to the built 
environment professionals, they 
see bricks and mortar, to the pol-
icy maker (government), some of 
them see it as expenditure, a form 
of welfare expenditure.”

However, the retired general not-
ed that it is important that this 
changes and that government be-
gin to approach housing delivery 
as investment and a component 
of economic development due to 
the attendant benefits and multi-
plier effect the sector can have on 
the economy as a whole adding 
that it is “the only way we can see 
meaning impact of government in 
the sector”.

Mr Reis also highlighted some 
challenges bedeviling the issue 
of housing delivery in the country 
of which he said the availability of 
data plays a huge role.

Decrying how the lack of data is 
affecting the sector, he said “What 
exactly is the data? What exactly 
is the housing deficit? Where is 
the deficit? Who are the people? 
Who should be our target house-
holds? Who should we be build-
ing for? What kind of homes do 
they need? And how can they ac-
cess these homes because to wish 
is one thing, to be able to create 
effective demand is another.”

He also said that both public 
and private sector must carry out 
what he described as end-users 
segmentation that will identify 
targeted housing consumers be-
cause the traditional method of 
just building houses, expecting 
people to buy and occupy them 
is no longer working but creating 
many unoccupied houses and es-
tates in major cities like Lagos and 
the Federal Capital Territory (FCT).
General Reis also spoke on the 
need to address the housing af-
fordability gap, bridging the dif-
ference between what the market 
demands and what consumers can 

pay. This he said can be achieved 
through policies and subsidies.

Highlighting the need for regula-
tion of the Nigeria housing sec-
tor, he said, “No decent investor, 
whether impact investor or in-
vestor for returns is interested in 
putting money or resources in an 
unregulated environment, so we 
need to consider enabling regula-
tions and policies.

“Right now, our housing industry 
is largely unregulated; it’s an all 
commerce affair, only ‘cowboys’ 
play in this kind of environment. 
Decent investors will stand back 
from it. Serious money will not be 
put in an environment that is un-
regulated and that also has poli-
cies that nobody can bank on.

“So we need sustainable policies, 
we need a regulated environ-
ment.”

Source: africahousingnews.com
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Association of Housing Cor-
poration of Nigeria (AHCN) 
has canvassed for pragmatic 
approaches and appropriate 

strategies to tackle Nigeria’s housing 
deficit, in a bid to utilize housing as 
a veritable tool for economic recov-
ery, thereby empowering citizens to 
reduce unemployment in the society.

The association argued that federal 
and state ministries’ involvement in 
direct construction should as a mat-
ter of exigency be terminated on the 
ground that their efforts had yield-
ed little or no results in the housing 
sector.

The remedies were provided by the 
Council’s President, Victor Onuk-
wugha in Abuja, during a speech 
on the state of the nation’s housing 
at an event commemorating World 
Habitat Day.

He stated that Nigeria’s housing 
challenges are surmountable if a ho-
listic approach is adopted to saving 
the sector from total collapse.

According to him, the housing defi-
cit will continue to grow, while many 
people and places, particularly urban 
areas, will be left behind if a concert-
ed effort is not made to address the 

housing challenges of the country’s 
low and middle income groups.
While recognizing the fact that the 
housing sector possesses the most 
viable platform to rescue the nation 
from going into recession, he said: “It 
is time to stop playing politics with 
the destiny of the people, particular-
ly the future of our youth and gener-
ation unborn.

“The rising unemployment and in-
flation rates in the country calls for 
serious concern as to what the future 
holds for the upcoming generation 
and this necessitates urgent action.
“Our governments both at the Fed-
eral and State levels have refused to 
mind the whopping housing deficit 
and housing challenges of the peo-
ple especially in our urban cities 
and have indeed left Nigerians and 
our cities behind. Slum settlements 
are springing up in our major cities 
as a result of non-availability of de-
cent housing and environment that 
are pocket friendly to most vulner-
able Nigerians yet no notable gov-
ernment’s plan of resettlement or 
redevelopment. Security of lives and 
properties could no longer be guar-
anteed across our nation as bandits, 
kidnapping and menace of herds-
men and armed robbery pervade 
our entire society.

“Inflation is rising uncontrollably and 
many Nigerians in rented apartments 
are becoming homeless as a result 
of eviction arising from their inabil-
ity to pay their rents. How long shall 
we continue as a nation to move in 
a circle without appropriate direction 
to develop our housing sector. This 
is not where we want to be and this 
was not the dream of a greater Ni-
geria.

“Housing sector has a great multi-
ply effect on job creation and it has 
been tested and proven over time 
that a three-bedroom unit has po-
tential to engage at least about 25 
skilled and unskilled labour ranging 
from Architect, Engineer, builder, 
bricklayers, masonry, carpenter, food 
vendors etc. The roles of Housing 
corporations in all of these cannot 
be underestimated.”

Onukwugha, therefore, restated the 
government’s commitment to provi-
sion of affordable and rental hous-
ing, proper funding of housing proj-
ects, and the establishment of agric 
villages to reduce rural-urban migra-
tion, noting that the comprehensive 
strategies are required to save the 
sector from future ruin.

Source: africahousingnews.com

PRAGMATIC APPROACHES, 
APPROPRIATE STRATEGIES 
KEY TO TACKLING HOUSING 
DEFICIT
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Smart houses are residenc-
es with pre-installed smart 
devices that are capable of 
automation. Smart homes 
create a considerable gap 

in between traditional or modern 
homes (without smart devices) be-
cause of their impressive advan-
tages. Aside from that, most smart 
devices promote energy efficiency, 
which is another appealing factor as 
to why many home owners are opt-
ing for smart homes. A smart home 
is intended to provide maximum 
convenience, improve the quality of 
life, and increase efficiency for the 
people who are residing in it. 

Today, most people in the home 
buying market are aware of smart 
devices that provide wide-ranging 
benefits- especially in terms of func-
tionality and convenience. For this 
reason, many home buyers are look-
ing forward to owning a home with 
such things – smart lights, smart se-
curity systems, smart plugs, etc. They 
prefer estate houses that are pre-in-

stalled with smart technology rather 
than having to install it themselves. 
With the installation of smart devic-
es, Developer can increase a prop-
erty’s value by around 5%. A smart 
housing estate shows more appeal 
to home buyers because of the ad-
vanced features they offer. These 
features can result in better produc-
tivity, convenience, security, safety, 
and a higher quality of life. 

Nowadays, property developers 
can add values to their estates with 
the aid of smart devices and use it 
as their over-the-top house selling 
point, especially with the new devel-
opments of smart technology. This is 
because many people are demand-
ing for the ease and convenience 
that comes from features that are 
innate with smart devices.

As mentioned earlier, smart devices 
help to provide stronger protection 
to a home. For most people, safety 
and security is the most important 
determining factor that goes into 
buying a property, despite the con-

cern for residential or commercial 
purposes. 

Smart devices such as door locks, 
video doorbells, security cameras, 
and others can improve a home’s 
security system remarkably, provid-
ing control to the homeowner and 
power over one’s place of residence. 
Most people believe that smart 
home technology offers an even 
more comfortable and convenient 
lifestyle. 

Another reason why smart home 
devices increase home value is that 
the use of several smart devices lets 
you save energy consumption. These 
includes smart lighting, smart plugs, 
smart appliances, and smart thermo-
stats, among others. If you compare 
a smart home’s electric consumption 
to other homes, you will be able to 
show your potential buyers that the 
house is worth the price, especial-
ly with long-term value. Aside from 
the fact that most smart devices can 
switch off automatically when not be-
ing used, they also come with ener-

SMART HOUSES ARE MORE 
APPEALING TO HOME OWNERS
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gy-efficient components. These usu-
ally require less energy compared to 
standard devices. With smart homes, 
people can save more money by re-
ducing energy consumption. Aside 
from that, smart homes can also help 
you to save time. Smart homes allow 
you to avoid frustrations and only 
focus on essential things in life. It is 
also one of the reasons why smart 
homes claim to be capable of im-
proving the quality of life.

Smart Housing Estate can be 
achieved using any of the following 
devices:

Smart Home Security Camera: 
A secured home provides a great 
sense of peace and control. Today, 
you can find smart house security 
cameras that allow 24/7 monitoring 
anywhere in the world. Using your 
smartphone, you can view the live 
footage of all parts of the household 
where cameras are installed.

Smart Appliances: Some of the best 
smart appliances that you can in-
clude in a smart home are a smart 
refrigerator, stove, and rice cooker. 
Other smart appliances like a wa-
ter heater, coffee maker, microwave 
oven, and others are worth includ-
ing.

Smart Lighting: A smart home is 
not complete without that light that 
automatically shuts off when you are 

not around and switches on when 
it senses that you are there. Most 
smart lights now offer different op-
tions, including dimming, changing 
colour, scheduling, voice command, 
and so much more.

Smart Locks: Spare keys can be 
subjected to being forgotten, sto-
len, and can be duplicated for unau-
thorized use. For this reason, most 
houses now have smart locks, es-
pecially since they provide advance 
security features such as automatic 
locking and unlocking. This smart 
device strengthens a home’s securi-
ty by eliminating the traditional keys 
with keyless door locks.

Smart Smoke Detectors: Smart 
smoke detectors mainly detect car-
bon monoxide or smoke which then 
allows it to extinguish the fire to an 
exact location. The safety and securi-
ty that a smart smoke detector adds 
cannot be topped by a standard 
smoke detector.

Smart Shades: Instead of cur-
tains, many modern homes are now 
adorned with Venetian blinds. No-
tably, blinds or shades are much 
easier to maintain and are usually 
long-lasting. Smart homes, on the 
other hand, are mostly equipped 
with smart blinds.

Smart Thermostats: A smart ther-
mostat offers smart cooling, heating 

and additional features for indoor 
air quality control. If the property 
is located in areas that deal with air 
quality issues, including excess mois-
ture, stale air, and airborne pollut-
ants, having a smart thermostat can 
assure house owners of fresh and 
cleaner air. So make sure to install 
a smart thermostat with efficient air 
purifying performance.

Smart Voice Control: Nowadays, you 
can find different smart devices that 
are integrated with Artificial Intel-
ligence (AI) that accept voice com-
mands in order to complete tasks 
or respond to triggered phrases.  
Smart voice control adds to the con-
venience factor that contributes to 
your smart home’s value.

Establishing a smart housing estate 
may cost you a substantial amount of 
money at the initial stage. But since 
smart devices add significant value 
to a house, it will increase the chanc-
es to sell faster and at a higher price. 
If you are concerned about upfront 
costs, only add the most sought af-
ter smart devices to ensure that your 
smart home devices can capture the 
attention of homebuyers. Also, make 
sure that all smart devices you in-
clude come with high-quality perfor-
mance. Failing to do so may put your 
investment to ashes, especially if you 
opt to install low-quality devices that 
may easily overheat, leading to fire if 
not prevented.

ARTICLES
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The Pension Reform Act 2014 
has provision for house 
ownership. Section 89(2) of 
the Act provides that “Not-
withstanding the provision 

of sub-section (1)(c) of this section, 
a Pension Fund Administrator may, 
subject to guidelines issued by the 
Commission, apply a percentage of 
the pension assets in the retirement 
savings account towards payment of 
equity contribution for payment of 
residential mortgage by the holder 
of Retirement Savings Account”. The 
release of the much awaited guide-
lines in the last days of September 
2022 heralded the positive swing in 
the market.

From my review, a good combi-
nation of these guidelines and the 
existing National Housing Fund 
Scheme of the Federal Mortgage 
Bank of Nigeria (FMBN) will create 
a very good boost in the affordable 
housing sector; supply and demand 
sides alike.

Talking about eligibility, the Guide-
lines cover pension contributor’s in 
active employment, either as a sala-
ried employee or as a self-employed 
person, main pension contributors 
or micro pension contributors. The 
parties involved are the applicant, 
the Pension Fund Administrators 
(PFAs) and the housing unit provid-
ers. Interested applicants who must 
be RSA holders must meet the fol-
lowing conditions:

Have an offer letter for the property 
duly signed by the property owner/
developer and verified by the Mort-
gage Lender. This requires some 
collaborative execution otherwise 

no developer or property seller will 
be waiting for the a long process to 
get paid if the property ca be sold 
otherwise.

The RSA of the applicant shall have 
both the employer and employ-
ee’s mandatory contributions for a 
cumulative minimum period of 60 
months (five years);

A Contributor under the Micro 
Pension Plan (MPP) is also eligible, 
provided he/she has made contri-
butions for at least 60 months (five 
years) prior to the date of his/her 
application. Since micro pension 
scheme started in 2019, the earli-
est MPP beneficiary will come in in 
2024. 

RSA Holders that have less than 
three years to retire are not eligible.

Married couples, who are RSA hold-
ers, are eligible to make a joint ap-
plication, subject to individual sat-
isfying the eligibility requirements; 
RSA holders, if registered before 1st 
July 2019, must have their records 
updated through the RSA data re-
capture exercise; and Application 
for equity contribution for residen-
tial mortgage shall be in person and 
not by proxy.

Maximum Withdrawal Percent-
age: The maximum amount to be 
withdrawn shall be 25% of the to-
tal mandatory RSA balance as at 
the date of application, irrespective 
of the value of equity contribution 
required by the mortgage lender. 
Where 25% of a contributor’s RSA 
balance is not sufficient for payment 
as equity contribution, RSA holders 

may utilize the contingency portion 
of their voluntary contributions (if 
any).

Critical observation is majorly along 
the lines of the absence of turn-
around times and timelines for con-
firmations, reviews and release of 
funds. I trust that as potential ben-
eficiaries starts to engage the PFAs, 
things like turnaround time and co 
will become clearer and better de-
termined. 

I am particularly glad that financial 
experts working with Developers 
and the relevant institutions like 
FMBN, Family Homes Fund(FHF), 
Nigeria Mortgage Refinance Com-
mission (NMRC), e.t.c are already 

THE AFFORDABLE MASS HOUSING 
PROVISION N3 TRILLION PENSION BOOST 
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exploring the possibilities. Initia-
tives like the yet to be established 
Mortgage Warehouse, review of our 
foreclosure laws across the remain-
ing states of the Federation that are 
yet to take it serious among a lot of 
other initiatives that are already on 
or been pushed will help ensure we 
have the hydra-headed solution our 
affordable housing need requires 
at this critical stage. We just need 
to start testing the waters so as to 
quickly move past the rough edges 
usually encountered when running 
a new scheme and enter autopilot 
mode.   

The potential of having over N3tril-
lion being the 25% of the over 
N14trillion Naira under pension 
management now injected into 
housing is huge. No doubt, this is 
a very good and welcome develop-
ment in the built industry. Twelve 
(12) months from now, we should 
be doing an industry review of 
where all these have lead us.
Till then, fingers crossed.
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The Chairman of the Real 
Estate Developers Associ-
ation of Nigeria (REDAN), 
Lagos Chapter, Bamidele 
Onalaja, Sunday in an in-
terview with the News 

Agency of Nigeria (NAN) said the 
tool needed to address housing 
deficit in the country, is a collabo-
ration between governments and 
REDAN.

Onalaja who is also Group Man-
aging Director, Revolutionary Plus 

REDAN, Govt. Collaboration Can
Address Housing Deficit in Nigeria

Property made this known on the 
sidelines of the REDAN Lagos State 
Chapter Second Edition of Stake-
holders’ Summit in Lagos, Nigeria’s 
most grooving commercial center. 

He added that currently, more than 
18 to 20 million housing deficits had 
been recorded across Nigeria and it 
might take between 10 to 15 years 
before the deficit rate is reduced.

“REDAN is one of the biggest asso-
ciation of real estate practitioners in 

Nigeria that is building affordable 
and decent homes, he said.

“Unfortunately, the major class of 
people affected by the housing 
deficits are those working in the in-
formal sector and the low-income 
earners,” he said.

According to him, the federal and 
state governments are partnering 
with the association, by giving lands 
to REDAN members to enable them 
build affordable houses.

While mentioning other issues con-
tributing to housing deficit as chal-
lenges in the built environment 
which he said include the lack of 
access to fund by developers, infla-
tion and lack of collaboration with 
the government, Onalaja assured 
that REDAN members have the 
huge capacity to bridge the gap in 
the housing deficit, just as the reg-
istered developers were embarking 
on massive development to devel-
op Lagos.

“Ninety per cent of developers in 
Lagos are REDAN members and we 
have the capacity and fund to de-
liver on our mandate, just as we are 
doing in Lekki, Ikoyi, Agege, Iyana 
Ipaja.

“All we need is more collaboration 
from the governments. We want 
the governments to ensure that all 
developers are registered under the 
association before they can prac-
tice. We also want the governments 
to empower REDAN the more.

“If this was done, enforcement and 
punishment of any erring member 
would be easy”, he said.

 Source: Viewpoint
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If the mind is to survive this constant 
battle with the unexpected, two 
qualities are indispensable: first, an 
intellect that even in this moment 
of intense darkness retains some 

trace of the inner light that will lead to 
truth, and second, the courage to go 
where that faint light leads. —Carl von 
Clausewitz
The ongoing economic downturn 
have created a business environment 

Leadership in a Time of Uncertainty 

of nearly paralyzing uncertainty. As a 
result, there will be greater demands 
on the capacity of senior executives 
to lead than in any recent period in 
business history. Some of the best in-
sights into meeting this leadership 
challenge come from a book written 
nearly 170 years ago: the classic text of 
military strategy, On War, by the nine-
teenth-century Prussian general Carl 
von Clausewitz.

Clausewitz lived through the unprec-
edented social and political upheaval 
inaugurated by the French Revolution 
and spread throughout Europe by the 
Napoleonic Wars. His experience in 
those conflicts led him to develop a 
view of war as the archetypal “realm of 
uncertainty.” Deeply influenced by the 
example of Napoleon, Clausewitz be-
lieved that in times of extreme uncer-
tainty, great leaders emerge.

There are three basic challenges of 
leadership in a time of uncertainty and 
they are still as relevant for Leaders and 
business executives today as they are 
for military and political leaders. Ac-
cording Clausewitz in his book….

PIERCING THE FOG: The first challenge 
is intellectual: developing the habits of 
mind that allow the leader to pierce 
what has come to be known, since 
Clausewitz, as the fog of war.

Many leaders and business executives 
thrive on clear solutions. They value 
analysis, compelling logic, the “right” 
answer. Confronted with uncertain-
ty, their natural tendency is to narrow 
down what seems like an overwhelm-
ing range of possibilities and to drive 
quickly to a conclusion. Clausewitz 
urges precisely the opposite. Rather 
than being an obstacle, uncertainty is 
the very engine of transformation in a 
business, a continuous source of new 
opportunities.

So instead of reacting defensively to 
uncertainty, embrace it. Expand radi-
cally the range of alternatives, possibil-
ities, and scenarios to consider. Think 
in what Clausewitz calls polarities; in 
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other words, systematically consider 
contradictory courses of action.

The purpose of exploring polarities is 
not to arrive at a synthesis, compro-
mise, or right answer but rather to 
avoid resolution and explore the ex-
tremes in depth. Systematically exam-
ining the range of forces that could 
lead to radically different outcomes 
allows the leader to sharpen his or her 
capacity to observe a foggy reality. This 
is partly a matter of data—expanding 
one’s understanding of which data are 
relevant and considering information 
one might not have considered before. 
But it is mainly a matter of judgment—
taking a second look at the same data 
and considering what one thinks one 
already knows from a variety of diverse 
and even contradictory perspectives.

Thinking in polarities allows the leader 
to develop what Clausewitz describes 
as the “skill in discerning, from a mass 
of countless objects and relations, 
what is most important and decisive.” 
As such, it is an essential preparation 
for action. When great leaders act, their 
actions, from the outside, may appear 
sudden, even arbitrary. In fact, they are 
built on an intuitive understanding of 
likely options and outcomes—what 
Clausewitz calls “the rapid recognition 

of a truth that is utterly invisible to the 
ordinary view.”

ACTING WITH COURAGE: Explor-
ing polarities can prepare executives 
to act, even when they don’t have all 
the information. But in the end, deci-
sive action is not purely a function of 
intellectual understanding. It is also a 
product of courage, a personal act of 
will. The leader, writes Clausewitz, must 
have “deep confidence in himself.” Oth-
erwise, he will be vulnerable to “the 
pressure of the moment.”

Frequently, leaders can have a strong 
grasp of the intellectual issues, only 
to be tripped up by hesitancy and in-
decision. “Although they are aware of 
the need to make a decision,” writes 
Clausewitz, “they also see the dangers 
lurking in a wrong decision.” As a re-
sult, “their intelligence loses its original 
strength.”

This is the moment when personal 
courage must come to the fore. When 
insight is joined with courage, the 
product is what Clausewitz terms “the 
determination that wins out over a 
doubtful situation.” For the true leader, 
“the fear of hesitation and delay over-
rides all other human fears.”

ENGAGING WITH DETAILS: “In 
war,” writes Clausewitz, “everything is 
very simple, but the simplest thing is 
difficult. . . countless minor events . . 
. conspire to decrease efficiency, and 
one always falls short of the goal.” 
The third leadership challenge is nei-
ther intellectual nor psychological but 
practical: knowing how to orchestrate 
action, despite uncertainty, across the 
broad range of people and activities in 
a complex organization.

This is what managers call execution. 
In periods of uncertainty, effective exe-
cution becomes a leadership challenge 
in its own right. Often the smallest de-
tails can make the greatest difference. 
So the leader has to be engaged with 
the details, in touch with people on the 
front line, aware of the complexities 
confronting the organization. Like New 
York mayor Rudolph Giuliani in the af-
termath of the Word Trade Center at-
tack, the leader must be everywhere.

Staying close to the details of execu-
tion is essential not so much to avoid 
the “countless minor events” that can 
go wrong but to adapt to them quick-
ly when they occur. “In war, more than 
anywhere else in the world,” writes 
Clausewitz, “things turn out differently 
from what we expected, and look dif-
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ferently up close from how they looked 
at a distance.” When the leader is en-
gaged with the details of execution, 
he or she can respond quickly to un-
intended consequences and adjust to 
new facts on the ground.

Such engagement is also an import-
ant means for tapping the energy of 
the entire organization. According to 
Clausewitz, the power of the French 
Revolution came from its ability to mo-
bilize the French nation, a mobilization 
of people and resources so total that 
it allowed France to dominate Europe. 
So, too, the leader’s ability to unleash 
local energies and build morale can be 
a powerful mechanism for an organi-
zation coping with uncertainty and 
change.

THE WELLSPRING OF STRATEGY: 
The intellectual imagination to em-
brace polarities, the personal courage 
to act decisively even in the presence 
of imperfect information, a practical 
engagement with the details of exe-
cution that unleashes energy—these 
three dimensions of leadership in a 
time of uncertainty are also three key 

dimensions of strategy. If war is the 
realm of uncertainty, then uncertainty 
is the wellspring of strategy.

five essential skills that need to be 
looked out from leaders in time of un-
certainty  

ADAPTIVE LEADERSHIP
In times of uncertainty and complexity, 
leaders will benefit from growing their 
“adaptive leadership” skills. Effective 
leaders can find the right balance be-
tween action and reflection, which I like 
to refer to as “zooming in / zooming 
out.” Looking at the problem from the 
balcony allows leaders to gain a clearer 
view of the bigger picture and reality 
ahead to then define the best solution 
forward.

LEAD WITH CLARITY
Clear and regular communication is 
vital in times of crisis. In times of cri-
sis and chaos, people look up at their 
leaders to gain clarity amidst the mist. 
They expect their leader to give explicit 
directions.
As a leader, communicate with trans-
parency and frequently. Share what you 

know and what you don’t know. Share 
the good news and the bad news. Be 
honest and don’t hide anything from 
your people. Communicate honestly 
on the measures you are taking as a 
leader, the impact of the crisis on the 
company’s results, the future perspec-
tives, etc. Honest and open commu-
nication is essential to build trust and 
reduce uncertainty.

There are no one-size-fits-all commu-
nication approaches. Adapt your com-
munication (message and channel) to 
your audience to ensure you are un-
derstood.” You don’t communicate the 
same way to a manager and a person 
from the production line”. So, adapt 
your communication accordingly.

Be close to your people and create 
opportunities to connect. This is even 
more important in social distancing 
and WFH policy and helps keep people 
engaged. Leaders I met initiated vari-
ous initiatives such as company-wide 
Information Halls, weekly calls with 
team-members, team meetings with 
the systematic participation of a Board 
member, newsletters, videos from the 
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Board, need to increase connection 
and interactivity with your people.

LEAD WITH VALUES AND FLEXI-
BILITY
When you’re leading in times of un-
certainty, you don’t have a playbook to 
guide you, and you are called to make 
quick decisions that impact others. 
Moreover, you navigate an environ-
ment and context that shifts day af-
ter day, asking for a flexible approach. 
How to navigate with consistency in 
such environments while keeping your 
options open so you can quickly adapt 
in the face of changing circumstances?
The importance of committing to core 
values and principles. They will act as 
a North Star to guide fast (and some-
times challenging) decision making de-
spite uncertainty. Leading with values 
and principles will enable a leader to 
act with courage and clear intent, au-
thentically.

LEAD WITH EMPATHY AND HU-
MILITY
These are challenging times for every-
one, and upon our context and situa-
tion, we experience this crisis different-
ly.

Be close to your people, take the time 
to check in with your teams, ask them 
how they are doing and listen atten-
tively, and with empathy. Listen with all 
your senses to pick up the non-verbal 
cues to measure your people’s well-be-
ing and adapt your leadership style ac-
cordingly. An extrovert alone at home, 
a couple with small kids in a 40m2 
apartment, or a couple in a house with 
both a separate office will all have a dif-
ferent experience of the situation. The 
current crisis has impacted everyone 
differently. As a leader, lead with em-
pathy and take the pulse of everyone’s 
reality

Don’t hesitate to open up as a leader 
and display humility. It’s the first time 
we face such unprecedented times, and 
as a leader, you are hit as hard as any 
other person. You, as a leader, won’t 
have all the answers. Acknowledge it 

and dare to communicate it. Dare to 
be vulnerable and share about your 
challenges constructively. You’ll inspire 
trust and credibility and create a space 
inviting others to open up as well.

Finally, listen broadly. Reach out to all 
your stakeholders (community, em-
ployees, family, clients, suppliers, ven-
dors, etc.) and be attentive to their 
challenges and insights. Take the pulse 
and adapt your services and way of 
working accordingly. Tapping into the 
full extent of your eco-system can pro-
vide valuable insights to help you be 
more surefooted about your approach.

LEAD WITH OPTIMISM AND RESIL-
IENCE
Managing crisis is not a sprint; it’s a 
marathon. As a leader, it is vital to 
manage your energy (mental, emo-
tional, and physical) and recuperate. As 
stated in the planes’ security briefing: 
“put on the oxygen mask first before 
helping others.” As a leader, take care 
of yourself so you can be your best self 
to others.

Sleep well, have fun and make a place 
for some laughter. Celebrate the 
achievements and positive moments 
each day, and encourage your teams 
to do the same. Fostering one’s resil-
ience is vital to ensure you can remain 
cool-headed and calm in the face of 
the circumstances and make sound de-
cisions.

Be optimistic and believe in the positive 
outcomes and your capacity to suc-
ceed. All challenging situations bring 
learnings and opportunities along the 
way. Focus your energy and attention 
on those. As research in positive psy-
chology has demonstrated, a positive 
mind boosts performance, productivi-
ty, and creativity…. which are all assets 
to thrive in uncertain times.

Besides personal resilience, leaders 
also have the responsibility to foster 
the organizational resilience of their 
company. Prepare for the future and 
anticipate such complex and uncer-

tain events that may show up again. 
Take out the learnings of this crisis and 
challenge your processes and way of 
working where needed to boost your 
company’s resiliency. Be prepared 
and define a clear Business Continui-
ty Plan. The companies that will come 
out the strongest of this crisis are the 
ones where the leaders took the time 
to analyze, reflect and learn from the 
transformation they went through and 
adapt to emerge stronger to respond 
to future challenges. 

EXPRESS YOUR FULL LEADERSHIP
In times of uncertainty, people need 
leadership. As a leader, step up, stay 
close to your people, show the way 
forward, communicate with clarity and 
honesty, and instill a sense of energy 
and optimism. There is no playbook 
to manage such situations, so be pre-
pared to take important decisions on 
your feet and focus on values and 
principles to guide your actions. Trust 
and empower your people and foster 
a holding environment in which people 
feel comfortable taking initiatives and 
generate creative solutions to support 
the companies’ results.

Current times are inviting for a shift in 
leadership paradigm. Now is the time 
to reinforce your organizational re-
silience for the future and strengthen 
your leadership culture towards a more 
adaptive one. Leaders who increase 
trust at all levels and lead with empa-
thy, honesty and humility will be better 
prepared in face of future challenges. 
In Nigeria we need leaders with vision 
that can take us of these present situa-
tion that we find ourselves. As the 2030 
elections is drawing nearer and closer 
so let us elect leaders that can take our 
nations out of this uncertain times that 
we find ourselves.

Extract from: BCG Consulting, Alexan-
dera Vanheale (Leadership), Harvard 
Business Review, RHR International, 
Forbes (In uncertainty).
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The Comptroller General immensely appreciate the kind ges-
ture of the Magazine.
Amos Okpu - Asst Comptroller of Immigration - 
For: Comptroller General of Immigration 

The magazine will serve as a good reference material for our 
Research Officer.
Mr. A. W Udenyi 
For: DG/Chief Executive Officer (NBRRI) 

Appreciate the Association effort in publicizing activities of the 
built industry across the globe.
Mrs Uchenna Obi - Director FISH Department 
For: HOCSF

Appreciate the Association kind gesture and look forward to a 
continuous mutually beneficial business relationship 
Sunday Olumorin - Managing Director/CEO 
ITMB

The Permanent Secretary expresses her sincere appreciation 
for the kind gesture, especially in forwarding copies of the 
magazine to her office.
Kinya Micah Solomon - SA –Admin (PSO)
For: Permanent Secretary (FWI&C)

Appreciate the Association as the Magazine will give an insight 
into the built industry 
M Abba – Kura  - Asst. Comptroller General 
For: Comptroller General of Custom 
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